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City of American Canyon and

American Canyon Fire Protection District

PARKS AND COMMUNITY SERVICES MASTER PLAN PROJECT

Parks, trails, open space, and recreation are vital components that enhance the life-style of City of
American Canyon residents and visitors. Recreational facilities are important public assets
contributing to the livability of the community. Parks, trails, open space, and recreation enhance
the “quality of life” in American Canyon. The City is producing a Parks and Community Services
Master Plan in 2011 to bring together in a single document, a snapshot of where American
Canyon’s Parks and Community Services are, the status of the current parks, recreational facilities
open space, trails, and programs, a direction of where we are going, and a “road map” on how the
City of American Canyon will get there. The Master Plan is anticipated to be completed by the end
of 2011 and will be posted to the City’s website, www.cityofamericancanyon.org.
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November 25, 2011

Mayor and Members of the City Council
City of American Canyon

4381 Broadway Street, Suite 201
American Canyon, CA 94503

Subject: Bud et Messa e for Fiscal Year 2011-2012

Dear Mayor and Members of the City Council:

We are pleased to present the adopted operating budget for the City of American
Canyon and the Fire Protection District for fiscal year 2011-2012. For City operations,
this budget is for year two of the three year General Fund structural deficit elimination
plan and continues austerity measures. The plan to eliminate the deficit was formally
approved by the City Council on May 25, 2010 and provided sweeping measures to
address the deepening deficit to protect General Fund reserves. These measures
created significant savings last year and these austerity measures have been
continued in this year's budget. Key elements of the plan include salary savings from
fifteen days of unpaid furloughs, suspension of cost of living increases and vehicle
allowances, closure of City Hall and most facilities for a week each during November
and December and a limited hiring freeze for General Fund operations.

The budget contains sufficient appropriations to maintain customary services but
there is more concern about the viability of budgeted revenues due to the uncertain
economy on all levels and ongoing State deficits. Notwithstanding legislation
designed to prevent State takeaways, the Governor and Legislature may still find a
way to reach out for yet another money grab of our revenues. Staff has continued to
work with the League of California Cities and with other cities to oppose any such
plans by the State.

While the City remains on track to close the operating deficit following fiscal year
2012-2013, the economy and employment have not been as strong as hoped for
during the past six months. Consequently, there is more risk that the City will not
meet this goal by the deadline. A forecast for fiscal year 2011-2012 prepared months
ago showed the City’s operating revenues exceeding the budget target by nearly
$90,000 but regrettably, with the summer-fall slowdown in the economy, the failure of
Napa Valley Casino to pay their voter approved Casino tax to-date and an
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extraordinary settlement in the Waterhouse case involving the City’'s Mobil Home
Park ordinance, will mean that there will be more of a dip into reserves than had been
originally planned at this time when the Deficit Elimination Plan was adopted in 2010.
We may have to use approximately $400,000 of General fund reserves this year to
cover expenses but it's a dramatic improvement compared to the $1.6 million
estimate of a couple of years ago. So while there has been remarkable improvement,
it is likely still going to take a while for things to get significantly better.

Growing the local economy is key to generating revenues to pay for services that
residents expect. Staff continues to promote economic development in American
Canyon. It's important for the City to help businesses create jobs and we have
partnered with the Chamber of Commerce to attract visitors and facilitate retail
development at available sites throughout the City. The Town Center project is
moving forward, albeit slowly, and in the past six months, businesses have been
starting to show more interest in available commercial sites. Staff will continue efforts
to facilitate their arrival by providing a fast, efficient and thorough process at City Hall.

A cornerstone of the Deficit Elimination Plan was a limited hiring freeze for General
Fund operations. All requests to increase staffing were carefully scrutinized.
Compared to the adopted budget for the prior year, two positions were added for
fiscal year 2011-12 and various positions were reallocated as workloads were shifted.
A half time Building Inspector was added to cover limited building inspection
requirements projected during the year which will be cheaper than hiring a contractor.
The Human Resources Director position was cut back to half time in anticipation of
her retirement early in the year. Staff will be considering whether City needs can be
met by funding this key position on a part time basis. An Operator Apprentice and an
Engineering Technician at the City’s wastewater treatment plant was also added to
ensure properly trained staff is available in the short term.

General Fund Structural Deficit Elimination Program - The following is a brief
summary regarding the program. The City Council used sweeping measures to
address the structural deficit created in large measure by the “Great Recession” of
2007-2010 by adopting the 36-Month Deficit Elimination Plan as part of the operating
budget for fiscal year 2010-2011. The City faced a wholesale resetting of its
residential property values by the Napa County Assessor resulting in a significant
reduction in property tax revenues, the single largest source of General Fund
revenue. Additionally, the City was advised to expect a like reduction in commercial
property values.

Just as the City was establishing a foothold with revenues from visitor taxes
generated by Transient Occupancy Taxes, the recession hit cutting off further
revenue growth. With statewide unemployment in fiscal year 2009-2010 was beyond
12% and over 16% locally, consumption was reduced and sales tax revenues were
hurt. The combination of these three impacts created a structural deficit, a condition
in which spending surpasses income over a period of time. Initially, staff projected an



operating deficit of $1.6 million for fiscal year 2009-2010, which if not corrected would
have grown significantly and drained the City’s reserve funds.

After being briefed regarding these impacts, the Mayor and Council directed staff to
begin an outreach effort with both the community and the workforce to communicate
that the City faced a structural deficit and could not expect to “grow” out of the
condition in the near term (less than three years). During fiscal year 2009-2010, the
City would not lay off any workers and would honor all labor commitments through
June 30, 2010 but the City would seek concessions from labor in new contracts. To
correct the structural deficit the City would have to cut costs and increase revenue
with cost-cutting taking on the predominate role for correcting the deficit. The City
would need to explore the way it delivers services and make modifications to reduce
cost. This action would result in the elimination of City staff positions.

Staff received feedback from the outreach efforts that a majority of the community
understood the City was facing a structural deficit but despite the challenges,
believed the City was on the right track and would support raising Hotel and Casino
taxes. Reduction in the levels of service would be acceptable if forced time off without
pay (furloughs) were enacted.

General Fund — In May 2011, the City Council adopted the City Manager’s
recommended General Fund operating budget which set revenues at $15,536,400
and Expenditures at $15,446,830 resulting in a projected increase to reserves of
$89,570. Budgeted revenues included modest increases based on economic reports
in May when the budget was prepared. Since that time, the economy has not
improved and the County Auditor Controller has provided projections for secured and
unsecured property taxes that are about 4% less than budgeted. This and the
continuing poor performance of the economy may require further budget cuts and
restrict any new Council initiatives. This will be evaluated during a mid-year review of
the budget in the winter.

Enterprise Funds - The City Council adopted the City Manager’s recommended
water enterprise budget with both revenues and expenses, net of depreciation, at
$4,467,500. This results in no change to the fund’s estimated working capital balance
of $2,436,000. The recommended wastewater enterprise budget sets revenues and
expenses at $3,843,100, also resulting in no change to the fund’s working capital of
$2,355,000.



City Council Goals and Objectives

The City Manager’'s recommended General fund and enterprise funds balanced
budgets included funding for all of the City Council’'s adopted goals and objectives
(see list following this letter) with a few exceptions. Staff reviewed the goals at the
Finance Committee meeting prior to adoption of the budget. The Committee made
findings for consideration by the City Council as follows:

o Carneros Winery: Request that the local Tourist Bureau Improvement District
fund the City Membership given the City funds the membership in the Napa
Valley Destination Council.

o Welcome Brochure: Postpone funding and potentially have the effort be
reconsidered during or after the Economic Development Plan is approved.

o Clark West Ranch: Postpone undertaking the Master Plan until the City
conducts a “civic engagement process” to start the development of a vision of
the property. Staff will develop a suggested process and bring it back to the
City Council for confirmation after summer recess.

o Economic Development Plan: The City should retain a limited term / part time
worker or contract economic development professional to draft the plan. The
Plan would test the viability of using the Town Center as a potential tourist
destination and would develop an overall economic development strategy to
provide a more diversified and sustainable local economy. He would also
coordinate and staff the business roundtable outreach efforts, work with the
Chamber to help local business modify their “internet mapping” so they are
shown as in Napa and not Solano County. Additionally, he would coordinate
with Congressman Thompson’s Office to get the United States Post Service to
revise its “internet mapping” correctly placing American Canyon in its Napa
County mapping index. Finally, he would establish a budget for undertaking
specialized studies to be included in the plan such as the work related to the
Town Center.

o Wi-Fi Spots at City Parks: This effort should be postponed until Staff can
confirm that the initiative will not interfere with internet transmission in the
selected areas.

o Cost Benefit Landscape Buyback Program: This initiative should be
postponed until staff can secure information from the City of Roseville’s
program.



FIRE PROTECTION DISTRICT BUDGET

Overall, the Fire District’s financial condition is very good! The projected ending fund
balance of the Operations Fund at June 30, 2012 is $2.2 million. This fund accounts
for the day to day expenses of running the fire district. Targets for reserves, as
established by the Board of Directors, for contingency, catastrophe, and technology
have been met.

The District's primary revenue source, property taxes, has been budgeted at $3.5
million which represents about 81% of its total revenues. The Fire Assessment Fee,
budgeted at $515,000, is the other major revenue source. These two revenues total
over 92% of the District’s revenues. While recent information received from the Napa
County Auditor Controller indicates that secured and unsecured property tax
revenues will be about 4% short of the budget, there are sufficient reserves to cover
the projected shortfall.

Fire assessment fees are assessed on property owners within the Fire District's
boundaries to help maintain adequate fire service levels. Annually, in a separate
action, the Board approves these fees which are calculated based on the structure
construction type, fire flow area, proximity of other structures, type of occupancy, and
the presence of fire prevention devices. This is a reliable and stable source of
revenue for the District.

The Fire District's post employment benefits liability computed in accordance with
Government Accounting Standards Board Statement Number 45 is $2.86 million. The
adopted budget includes a provision to pay the Annual Required Contribution of $258
thousand during the fiscal year. The District contracted with the State Public
Employees’ Retirement System to establish an irrevocable trust in order to earn
higher yields on trust assets to offset future retiree health care costs.

The District plans to replace a fire apparatus and has sufficient resources in its
replacement fund to pay cash but is also considering a lease financing option. The
Fire Chief will be bringing the purchase options to the Board of Directors for review
during the process.

The Fire District’s budget is impacted by the same negative economic factors that are
pressuring the City's budget. As a result, the Fire Chief's recommended budget
continues to be conservative but maintains service levels and reserve levels in
accordance with the fiscal policy.



City Manager Farewell Message

As your City Manager for the last five years, | have had the pleasure to serve you and
the community of American Canyon. To that end, this will be my last budget in that |
will retire November 25, 2011. | want to extend my heartfelt gratitude to the
American Canyon City Council for the opportunities afforded me and my family over
the past five years and to the City Staff. | want to especially thank the Management
Team for their dedication and service during my tenure as City Manager. Few City
Managers have had the honor and privilege of serving such a considerate, dedicated
and innovative City Council. | consider myself blessed to have had such an
experience and pray that God watches over you and continues to guide you in all you
undertake

Most incerely,

\ N

Richard J. Ramirez, CCM en Weeks Barry . Whitley, C A
City Manager Fire Chief Finance Director

Vi



City of American Canyon Fiscal Year 2011-12 Budget

Overarching Goals, Objectives and Work Program
Of The City Council

Community Goal: The City Council of American Canyon will endeavor to strengthen the social
fabric of the community by engaging and cultivating the community’s rich diversity

Specific objectives designed to advance the City Council’s goal will be to:

% Enhance transparency in City government decision making

% Increase the number of individual and group outreach efforts by the Mayor and City Council

The work program designed to augment the above objectives over the next 12 months will be:

e Establish a Facebook Page and Twitter Account for the City along with policies for their use
(Lead Department City Clerk/Manager’s Office)

e Participate in National Night Out (Lead Departments Police and Fire)

e Setup a series of quarterly Town Hall meetings in the Community at unique locations such as
Safeway, Senior Center, churches or neighborhood schools to discuss community interests,
study sessions or City Council meetings (Lead Department City Clerk/Manager’s Office)

e Develop monthly a short announcement regarding one or two to special events in the
community that will go out on AMCAN (Lead Department Public Works)

e Using the City’s e-mail contact list (with over 2000 e-mail contacts) & Survey Monkey
subscription seek input from the community on a topic each quarter (Lead Department City
Clerk/Manager’s Office)

e Add one or two Under 18 year olds from the American Canyon High School Leadership Class,
nominated by the class members, to the Parks and Recreation Committee, Open Space
Committee and the Planning Commission to bring a youth perspective to the City’s policy
deliberations (Lead Department City Clerk/Manager’s Office)

e Start a monthly blog and a column in the Eagle after adopting polices related to blog/column

content (Lead Department City Clerk/Manager’s Office)




City of American Canyon Fiscal Year 2011-12 Budget

Overarching Goals (Continued)

Economic Development Goal: The Economic Development Goal of the City Council of the City
of American Canyon is to foster a robust and sustainable local economy

Specific objectives designed to advance the City Council’s goal will be to:

% Increase the Assessed Value of all residential, commercial and industrial property within the City
above inflation for the period

s Add 200 new jobs in the City

« Increase Transient Occupancy Tax receptions for the City and the TBIP

+ Take actions that will decrease the unemployment rate in the City below the Statewide average

)
6

*

Adopt a Strategic Economic Plan for American Canyon
The work program designed to augment the above objectives over the next 12 months will be:

e Completion of the draft Town Center Environmental Impact Report (EIR) for consideration by
the City Council within 12 months from the date MPI Development Company completes their
Specific Plan application for consideration by the City Council (Lead Department: Community
Development)

e Completion of the draft Headwaters Industrial Project Environmental Impact Report (EIR) for
consideration by the City Council EIR for the that provides for a combination of industrial, retail,
recreational and service uses, e.g., day care (Lead Department: Community Development)

e Partnering with the Chamber undertake two new Business Roundtables Forums (Lead
Department City Clerk/Manager’s Office)

e Develop a Welcome brochure for new utility customers and prospective business to market
American Canyon (Lead Department City Clerk/Manager’s Office)

e Follow up on promised one on one conversations with the participants from the previous
Roundtable (Lead Department City Clerk/Manager’s Office)

e  Work with the Chamber and Congressman Thompson’s Office to move the internet mapping
code” out of the USPS Vallejo/Solano County area and create a distinct code for American

Canyon (Lead Department City Clerk/Manager’s Office)




City of American Canyon Fiscal Year 2011-12 Budget

Overarching Goals (Continued)

e Partnering with the Chamber conduct two outreach efforts to train businesses as to how to
modify the “internet search engine map” address to make sure American Canyon Business are
associated with Napa and NOT Solano County (Lead Department City Clerk/Manager’s Office)

e Formally adopt the “civic engagement process” the City will deploy in moving forward the
Highway 29 Priority Development Area (Lead Department City Clerk/Manager’s Office)

e Finalize the EIR on the Napa Junction Ill project (Lead Department: Community Development)

e Embrace flexible Interim uses at Town Center site to encourage tourism

e Establish a business plan for the programming of the new Theater that results in an increase in
transient occupancy and TBIP revenues (Lead Department Parks and Recreation)

e Work with the Chamber of Commerce to create a marking plan (“brand”) for American Canyon
focused on Tourism Development (Lead Department City Clerk/Manager’s Office)

e Complete the Environmental document for consideration by the City Council of the Grove
Industrial Park (Lead Department: Community Development)

e Join the Carneros Wine Region Hostilely Association (Lead Department City Clerk/Manager’s
Office)

Technology Goal: Within budgetary constraints the City Council will keep the City current
with the use of technology applications to further enhance productivity and the quality of life
of the Community

Specific objectives designed to advance the City Council’s goal will be to:

% Investigate strategies and costs associated with utilizing existing and future
technologies to enhance communications with residents and corporate citizens

< Investigate strategies and costs associated with developing a plan to enhance the
City’s presence on the Internet

% Create training opportunities related to specific technology applications for use by the
organization




City of American Canyon Fiscal Year 2011-12 Budget

Overarching Goals (Continued)

The work program designed to augment the above objectives over the next 12 months will be:

e Create a curriculum for members of the organization to enroll in to learn new

technology skills and applications (Lead Department Human Resources)

o Attend the 2011 California and National League of Cities Conferences to identify new
trends in the use of technology in City government (Lead Office Mayor and City
Council)

o Identify and explore establishing WI-FI capacities in three city parks and at the
Senior Citizen Center (Lead Division IT)

e Acquire and install Granicus Government Transparency products to enable "off-prem"
web streaming of meetings and events (Lead Department City Clerk Manager's
Office)

e Adopt enhancements to further on-line purchases of City services (Lead Department

Finance)

Transportation Goal: The City Council will create a reliable transportation system to move

goods, services, bicycles and pedestrians safely through the City
Specific objectives designed to advance the City Council’s goal will be to:
& Enhance Pedestrian safety in the community so as to safely move people into and out of

shopping areas, schools and community facilities

% Identify improvements to enhance north-south and east-west circulation in the City




City of American Canyon Fiscal Year 2011-12 Budget

Overarching Goals (Continued)

The work program designed to augment the above objectives over the next 12 months will be:

e Consider the adoption of a Traffic Calming Program for the City (Lead Department Public Works)

e Select a location for the pedestrian bridge(s) over Highway 29, establish a budget and
implementation schedule (Lead Department Public Works)

e Update the Circulation Element of the General Plan so as to update and identify needed
transportation improvements in the City (Lead Department Community Development)

e Consider for adoption a Highway 29 Specific Plan (Lead Department Community
Development)

e Update the Bicycle Master Plan (Lead Department Parks and Recreation)

e Consider the Adoption of a “plan line” for the Vine Trail (Lead Department Parks and

Recreation

Water Supply Goal: The City Council will maintain a safe, reliable and cost effective water
supply to meet build-out of the City’s current uses identified in Land Use Element of the
General Plan

Specific objectives designed to advance the City Council’s goal will be to:

< Continue to aggressively implement conservation efforts to free up North Bay
Aqueduct supply for commercial, industrial and residential uses
% Identify and explore acquiring additional water supplies

< Advance infrastructure that will enhance the reliability of the City’s water supply

The work program designed to augment the above objectives over the next 12 months will be:

e Prepare a cost benefit analysis for instituting a “landscape buyback” program designed to
reduce the use of landing landscaping by installing "xeriscape" landscape designs Lead

Department Public Works)




City of American Canyon Fiscal Year 2011-12 Budget

Overarching Goals (Continued)

Note: "xeriscape" is pronounced as if it began with the letter, Z sometimes leading to the
misspelling, "zeroscape." But xeriscape landscaping techniques needn't result in a "big zero" for
landscape design aesthetics. In fact, as most people employ the term, xeriscape landscaping
needn't be limited to desert plants, such as cacti. Rather, a xeriscape landscaping policy allows
you to use the plants you want, but insists on common-sense measures that will help conserve
water, such as grouping plants with similar water requirements together.

e Complete design of the Lower and Upper zone potable water storage tanks and seek bids to
construct the tanks (Lead Department Public Works

e Revisit the Zero Water Footprint Policy to create incentives that would free up water supply to
be used to further the City Council planned Strategic Economic Development Plan (Lead

¢ In partnership with Napa County interests, explore developing an underground source of supply
for two specific purposes: to remove agricultural uses now on the City’s raw water system and
to provide up to 1000 acre feet of water to mitigate the unreliable North Bay Aqueduct supply
and any interruptions due to maintenance, earthquake, or system failure (Lead Department
Office of the City Clerk/City Manager)

e Complete the design to undertake Phase | expansion of the City’s waste water treatment plant

(Lead Department Public Works)




CITY DEPARTMENTS

American Canyon
CITY COUNCIL

FIRE CHIEF CITY MANAGER
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City of American Canyon

Fiscal Year 2011-12 Budget

Budget Summary [1]

Balf::\ce Estimated Interfund Appropriations 'II'I:taeanl:r: B:as:‘ce
ozioapg Revenue  Transfersin Out 06/30/12
GENERAL FUND
General Fund Operating 8,938,300 12,933,000 2,727,400 14,853,300 779,500 8,965,900
SPECIAL REVENUE FUNDS
Developer Projects 518,186 200,000 200,000 518,186
Storm Drain/Measure A 20,308 680,600 680,600 20,308
Gas Tax/Road Maintenance 868,522 424,200 214,000 1,078,722
Abandoned Vehicle 68,376 23,400 17,500 74,276
CDBG / Housing Revolving Loan 38,398 3,900 33,000 35,000 40,298
Newell Open Space 46,177 9,900 9,600 46,477
LaVigne Open Space Maint. 178,137 600 2,500 176,237
Employee Housing Asst. 78,614 100 78,714
Retiree Health Benefits 50 292,500 292,550 -
Lightng & Landscaping District 1,651,159 439,246 553,197 26,100 1,511,108
CAPITAL PROJECTS FUNDS
[ 2] Capital Projects Funds - Various 300,000
Parks 858,056 21,700 8,000 315,000 556,756
Traffic 2,318,381 10,000 2,328,381
Civic (1,306,133) 1,000 46,000 (1,351,133)
Affordable Housing 1,441,260 2,400 311,000 1,132,660
DEBT SERVICE FUNDS
2002 Lease Revenue 318,775 400 315,000 316,800 317,375
Cabernet Village Lease 128,934 700 475,800 473,100 132,334
Broadway Property 600 134,800 134,800 600
ENTERPRISE FUNDS
Water Operations 2,548,800 4,529,500 3,611,500 1,018,000 2,548,800
Water Capacity Fees 3,297,400 195,000 1,105,000 2,387,400
Wastewater Operations 2,355,000 3,446,900 458,200 2,801,600 1,103,500 2,355,000
Wastewater Capacity Fees 1,252,500 105,000 506,500 851,000
TOTAL FOR CITY 25,619,750 23,027,596 4,436,700 25,177,947 4,436,700 23,769,399

[ 1] Fire Protection District Budget Summary is presented in the Fire District's budget section
[ 2] Capital Projects Administration Reimbursement is due the General Fund from various CIP Program funding sources




Summary - Revenues

Special Debt Capital
Total General Enterprise Revenue Service  Projects
All Funds Fund Funds Funds Funds Funds
Taxes
Property $ 8,158,300 7,719,000 439,300 $
Sales 2,668,600 1,988,000 680,600
Transient Occupancy 660,000 660,000
Other 751,500 751,500
Licenses and Permits 619,700 619,700
Fines and Forfeitures 314,100 180,100 111,000 23,000
Intergovermental 429,120 10,000 419,120
Interest and Rents 405,630 331,300 43,800 16,330 1,100 13,100
Charges for Services 8,376,700 423,200 7,753,500 200,000
Other 644,000 250,200 368,100 3,700 22,000
Transfers In from Other Funds 4,436,700 2,727,400 458,200 325,500 925,600 -
Total Revenues $ 27,464,350 15,660,400 8,734,600 2,107,550 926,700 $ 35,100
Other, $2,006,920,
7%
Transfers In, Property Tax,
4,436,700, 16% $8,158,300, 30%

Interest & Rents,
405,630, 1%

Charges for Services,
8,376,700, 31%
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Sales Tax, 2,668,600
,10%

Other Tax,
1,411,500, 5%



City of American Canyon Fiscal Year 2011-12 Budget

Budget Summary - Expenses

Special Capital
Total General Enterprise Revenue Debt Projects
All Funds Fund Funds Funds Service Funds
Administration
City Council $ 330,160 330,160 - $ -
City Manager 324,380 324,380 -
City Clerk 334,390 334,390 -
City Attorney 318,200 318,200 -
Human Resources 362,140 362,140 -
Risk Management 260,610 260,610 -
1,929,880 1,929,880 - - - -
Community Development
Planning 367,160 367,160 -
Economic Devpmnt 284,640 284,640 -
Housing Services 399,600 53,600 - 35,000 311,000
Building & Safety 574,300 574,300 - -
City Engineer 351,000 351,000 - -
1,976,700 1,630,700 - 35,000 - 311,000
Finance
Finance 810,100 810,100 -
Information Sys 413,560 413,560 -
Utility Billing 667,030 667,030 -
1,890,690 1,890,690 - - - -
Non Departmental 2,527,330 774,280 667,000 1,084,050 - 2,000
Debt Service 4,240,400 610,600 2,044,100 300,000 924,700 361,000
Parks & Recreation
Recreation Prgms 674,890 674,890 -
Sports Programs 45,750 45,750 -
Aquatics Programs 504,010 504,010 -
Parks Maintenance 1,035,180 1,029,180 - 6,000
Senior Center 48,990 48,990 -
Building Maint 277,620 277,620 -
2,586,440 2,580,440 - - - 6,000

11



City of American Canyon Fiscal Year 2011-12 Budget

Budget Summary - Expenses

Special Capital
Total General Enterprise Revenue Debt Projects
All Funds Fund Funds Funds Service Funds
Police / Sheriff 5,672,590 5,655,090 - 17,500
Public Works
Capital Projects 695,350 395,350 - 300,000
Streets & Roads 1,186,390 964,190 - 222,200
Storm Drainage 616,070 243,670 - 372,400
Storm Water quality 158,200 - 168,200 -
Water Trtmnt Plant 2,659,300 2,659,300
Water Distribution 1,272,900 1,272,900
Wstewtr Trtmnt Plant 2,937,600 2,937,600
Collections 241,600 241,600
Solid Waste 65,400 65,400
Pblc Wrks Admin 641,870 641,870 -
Fleet Operations 323,140 323,140 -
10,797,820 2,568,220 7,335,000 594,600 - 300,000
Less Intra Fund Transfers (2,002,100) (2,002,100)
Total Budget $ 29,619,750 15,637,800 10,046,100 2,031,150 924,700 $ 980,000

Note: Intra-Fund Transfers for service charges are included in each division in the general fund but have
been subtracted out in total so that expenses are not double counted
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Budget Summary - Staffing
Full Time Equivalents (FTE)

Departments
Administration
Finance
Community Development
Parks & Recreation
Public Works
Police - Includes Sheriff Contract
Non-Departmental

Fire District
Total Staffing

Fire District, 17.00,
15%

Non-Departmental,
1.30,1%

Police, 25.70,22%

Budget Budget Adopted Estimated
FY 09-10 FY 10-11 FY 11-12 FY 12-13
11.25 10.55 10.30 10.30
8.30 8.00 8.00 8.00
12.45 6.45 6.70 6.70
12.30 12.30 11.40 11.40
37.70 31.70 34.60 34.60
25.70 25.70 25.70 25.70
1.30 1.30 1.30 1.30
17.00 17.00 17.00 17.00
126.00 113.00 115.00 115.00

Administration,

10.30, 9%

Finance, 8.00,

7%

Community
Development, 6.70,

6%

Parks & Recreation,
11.40,10%

Public Works, 34.60,

13
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City of American Canyon

Fiscal Year 2011-12 Budget

Transfers and Support Service Cost Allocations

Transfers are budgeted in City Accounts as summarized in the table below for:

e General Fund support service activities including Finance, Information Technology, Human
Resources, etc. This is explained in detail later in this section.
Debt Service expenses which are funded from the General Fund and Park Impact Fee Funds
Street Maintenance, Lighting & Landscaping Assessment District Administration, Storm Water and
other expenses paid from one fund and reimbursed from a Special Revenue Fund.

e Capital Improvement Program expenses reimbursed from grant funds, enterprise funds, etc.

Debt Special Enterprise Cap Proj
General Fund Service Revenue Funds Funds Total
Transfers In
Support Service Charges $ 1,840,900 $ 1,840,900
Lighting & Landscaping
Assessment District 26,100 26,100
Community Development
Block Grant 33,000 33,000
Retiree Health Ins Contrib 292,500 292,500
Economic Development 124,000 124,000
Gas Tax Fund Street Maint 214,000 214,000
Capital Projects Pgm Admin 300,000 300,000
Measure AFund Reimb 222,400 458,200 680,600
Debt Service 925,600 925,600
2,727,400 925600 325,500 458,200 4,436,700
Transfers Out
Support Service Charges $ - 1,840,900 $ 1,840,900
Lighting & Landscaping
Assessment District 26,100 26,100
Community Development
Block Grant 33,000 33,000
Retiree Health Ins Contrib 135,900 156,600 292,500
Economic Development 124,000 124,000
Capital Projects Pgm Admin 300,000 300,000
Debt Service 610,600 300,000 315,000 1,225,600
Storm Drain Expense Reimb 222,400 222,400
Storm Water Quality Reimb 158,200 158,200
Gas TaxExpense Reimb 214,000 214,000
$ 779,500 - 920,700 2,121,500 615,000 $ 4,436,700
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City of American Canyon Fiscal Year 2011-12 Budget

Other Interfund Transfers / Cost Allocations
D

escription Basis of Cost Allocation

Support Service Charges Costs are allocated based on various factors as
explained in detail later in this section

Lighting and Landscaping Assessment  Administrative cost reimbursement is transferred to the
District General Fund

Community Development Block Grant ~ General Fund Transfer is based on the cost of a
(CDBG) consultant to administer CDBG Loan Program

Retiree Health Insurance Contribution Costs are allocated based on the number of Full Time
Equivalent Positions in each fund / division

Economic Development Plan A City Council Goal is to foster economic development
in the City. A comprehensive plan is to be prepared to
become part of the City General Plan. This is a one-
time transfer of funds from the enterprise funds to the
General Fund for creation of the economic
development plan which will benefit the General,
Water and Wastewater Funds

Gas Tax Revenues deposited in the Gas tax fund are restricted
to specific purposes and are generally programmed
each year for street maintenance or for street related
CIP Projects

Capital Projects Administration Costs to administer the capital projects program are
reimbursed to the General Fund from all funding
sources

Measure A Measure A sales tax is deposited into a special

revenue fund to be used only for storm water related
purposes, e.g., construction or maintenance of storm
water related projects and debt service on qualifying
debt

Debt Service — Governmental Interfund Transfers are made to Debt Service funds
from the appropriate governmental fund(s) e.g.,
general fund or park impact fee fund, based on the
reason for incurring the debt
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City of American Canyon Fiscal Year 2011-12 Budget

Support Service Cost Allocations Transfers

The budget includes cost allocations within the General Fund and between other funds of various
general fund support services, as detailed below. Service costs allocated to the Water and
Wastewater Enterprise funds are budgeted in those funds as an interfund transfer expense and
recorded as an interfund transfer reimbursement in the General Fund. Cost allocations budgeted
within the General Fund totaling $2,002,100, as detailed below, are subtracted from total General
Fund appropriations to eliminate double budgeting. Below is a table of allocated support service
costs followed by a description of services provided and the basis of the cost allocations.

Allocated Support Transfers

Transfers In Transfers Out
Total Support Water Wastewater
Support Services Service General Fund Enterprise Enterprise

Finance $810,300 535,000 111,300 $164,000
Human Resources 362,300 239,200 49,800 73,300
Information Technology 413,300 331,700 15,300 66,300
Utility Billing 667,000 0 400,200 266,800
Risk Management 260,500 175,000 36,000 49,500
Fleet / Vehicle Maintenance 410,000 339,300 45,900 24,800
Building Maintenance 277,600 211,900 37,100 28,600
Public Works Administration 642,000 170,000 190,900 281,100
TOTALS $3,843,000 2,002,100 886,500 $954,400

16




City of American Canyon

Fiscal Year 2011-12 Budget

Support Services Allocations

Description

Financial and accounting services - payroll,

accounts payable, budget preparation and audit

services coordination

Human Resources — recruitment and hiring,

benefits administration, training and wellness

programs

Information Technology - maintenance of

computer network, Voice Over Internet Protocol

phone system, asset acquisition

Utility Billing and Collection Services — Maintains

customer accounts for municipal water and
wastewater services and collection

Risk Management — insurance coverage and

administration, coordinate safety training

Fleet / Vehicle Maintenance — includes various

mechanical services; basic tune ups, oil
changes, tire rotation

Building Maintenance — custodial services,
building equipment related services

Public Works Administration

Basis of Cost Allocation

Costs are allocated based on the number
of full time equivalent (FTEs) employees
in each fund / division

Costs are allocated based on the number
of FTEs in each fund / division

Costs are allocated based on the number
of computers in each fund / division

Costs are allocated 60% to the Water
Enterprise fund and 40% to the Sewer
Enterprise fund based on a study of staff
time spent in each area

Property Insurance costs are allocated
based on the space occupied in City
Buildings while Liability insurance and
other costs are allocated based on FTEs

Costs are allocated based on the number
of vehicles in each fund / division

Costs are allocated based on the space
occupied in City owned or leased
buildings

Public Works support services costs are
allocated within the Department to all their
General, Water and Wastewater fund cost
centers. Costs are allocated based on the
number of FTEs in each of the managed
cost centers.
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City of American Canyon Fiscal Year 2011-12 Budget

Reserves

The City maintains several operating reserves pursuant to the fiscal policy adopted by the
City Council on April 19, 2007 and last updated in October 2009. The policy provides for
annual contributions to the reserves with certain exceptions using various formulas, as
explained below. There were no additions to the reserves in fiscal year 2010-11 and
there will likely be none in fiscal years 2011-12 and 2012-13.

Due to the Great Recession of 2007 — 2010, a structural deficit developed in the City’s
General Fund. In response, the City Council adopted a 36 month deficit elimination plan
beginning in fiscal year 2010-11. Over the term of the plan, the deficit would be fixed by
a combination of cost cutting (50%), tax increase passed by the voters (20%) and normal
revenue growth during a recovering economy (30%). During the plan period, reserve
contributions were to be suspended.

The Fire District will continue to maintain its reserves in accordance with the fiscal policy
provided that resources are available.

In a fiscal emergency, the City / Fire District shall use their contingency and/or
catastrophic reserves, as appropriate, in each operating fund to pay expenditures caused
by unforeseen emergencies or shortfalls caused by revenue declines, extraordinary
opportunities to increase efficiency or add value and to eliminate any short-term
borrowing for cash flow purposes. Unallocated reserves will be maintained as detailed
below except when revenues do not reach budgeted estimates or due to other
unforeseen circumstances; including the duration of the City’s Deficit Elimination
Program.

s City General Fund Contingency Reserve
Following the initial allocation reserves will grow by a minimum of 3% of the total

salary of the General Fund until it reaches 20% of the operating annual budget of
the General Fund. The projected fund reserve balance at the end of fiscal year
2011-12 is $400,000.

« Fire District Operations Fund Contingency Reserve
Beginning July 1, 2009, an initial Fire District General Fund reserve of 10% of fiscal

year 2005 expenditures will be established. Thereafter, each July 1%, the reserve
will grow by a minimum of 3% of the total salary of the Fire District General Fund
until it reaches 20% of the Fire District's General Fund’'s annual operating budget.
The projected fund reserve balance at the end of fiscal year 201 1-12 is $847,000.
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City of American Canyon Fiscal Year 2011-12 Budget

Reserves (Continued)

e« Risk and Catastrophic Reserve
Following the establishment of the City’s initial Risk Reserve, it will be increased by
a minimum of $100,000 per year until it reaches $2.0 million. Thereafter, it should
grow by 3% or the annual CPI, whichever is greater. The projected reserve balance
at the end of fiscal year 2011-12 is $950,000.

On July 1, 2009, the Fire District established a Risk Reserve of $250,000. Annually
thereafter, the Risk Reserve increased a minimum of $25,000 until it reaches
$500,000. Thereafter it will be increased by 3% or the annual CPI, whichever is
greater. The projected reserve balance at the end of fiscal year 2011-12 is
$500,000.

The Risk and Catastrophic Reserve will only be used in the event of a disaster or to
replace equipment and buildings damaged due to an unusual event or accident.

e Economic Development Reserve
Following the establishment of the City’s initial Economic Development Reserve of

$750,000 in February 2007, it will be increased by a minimum of 10% each year, if
resources are available, until it reaches $5.0 million. The Economic Development
Reserve will only be used to further the City’s adopted Economic Development
program. The projected reserve balance at the end of fiscal year 2011-12 is
$220,000.

e Technology Reserve
Following the establishment of the City’s initial Technology Reserve of $500,000 in

February 2007, each department will contribute, beginning July 1, 2007, if resources
are available, the equivalent of 1% of its allocated annual salary budget to the
Technology Reserve. The projected reserve balance at the end of fiscal year
2011-12 is $0.

Beginning July 1, 2009, the Fire District will establish a Technology Reserve of
$50,000. Annually thereafter, the reserve will increase a minimum of $10,000 until it
reaches $100,000. Thereafter it will grow by 3% or the annual CPI, whichever is
greater. The projected reserve balance at the end of fiscal year 2011-12 is
$100,000.

The Technology Reserve will be used to upgrade technology system improvements
including, but not limited to an automated financial accounting system, internet web
page development, communications and related improvements.
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City of American Canyon Fiscal Year 2011-12 Budget

Reserves (Continued)

In February 2009, the Governmental Accounting Standards Board released
Statement Number 54, Fund Balance Reporting and Governmental Fund type
definitions, which substantially alters the focus and terminology used for fund
balance reporting. Fund balance for governmental fund types has been classified
into five different components in accordance with Statement No. 54:

Non-spendable - Inherently non-spendable
e Prepaid ltems
¢ Inventories
e Long Term Loan Receivables, e.g. loans to other funds
e Non Financial Assets Held for Resale, e.g. Houses

Restricted — Externally enforceable legal restrictions
e Limitations imposed for debt covenants
e Contributions given to the City for a specific purpose
e Federal / State governments — e.g. gas tax is restricted for road repair and
construction

Committed — self-imposed limitations set in place prior to the end of the period
e Limitations on use of resources imposed by the City Council, e.g. Contingency,
Catastrophic, Economic Development and Technology Reserves
e Formal action by the City Council is needed to impose, remove or modify a
constraint

Assigned — limitation resulting from intended use
o City Council may delegate authority to assign resources for intended uses

Unassigned — residual net resources
¢ Only general fund can report a positive amount
e Other governmental funds may report a negative amount

City Reserve balances are detailed on the following page. Refer to the Fire Protection
District Section for details of their reserve balances.
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City of American Canyon Fiscal Year 2011-12 Budget

Reserves (Continued)

Estimated
Fiscal Policy ACTUAL Actual PROJECTED
Target 6/30/2009 6/30/2010  6/30/2011 6/30/2012  6/30/2013
General Fund o
Committed
Vehicle Replacement $ 471,500 382,000 375,800 315,800 $ 215,800
20% of bdgt or
Contingency $3.1 Million 1,360,000 400,000 400,000 400,000 400,000
Catastrophy $2.0 Million 950,000 950,000 950,000 950,000 950,000
Economic Development  $5.0 Million 220,000 220,000 220,000 220,000 220,000
Technology $300,000 - -
General Plan Update 218,136 218,811 173,000 178,000 183,000
Traffic Offender Fund 10,280 95,056 93,967 91,000 89,000
Assigned
Pavement Repair 400,000 400,000 400,000 400,000 400,000
Total 3229916 2,265,867 2,212,767 2,154,800 2,057,800
Water Fund Restricted Balances
Technology $100,000 175,640 175,640 175,640 175,640 175,640
Vehicle Replacement 180,000 180,000 180,000 180,000 180,000
Total 355,640 355,640 355,640 355,640 355,640
Wastewater Fund
Technology $100,000 211,590 211,590 211,590 211,590 211,590
Vehicle Replacement 180,000 180,000 180,000 180,000 180,000
Total $ 391,590 391,590 391,590 391,590 $ 391,590

Note: Turn to the Fire District Tab to see the District’s reserve balances.
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Fund Summaries



Operating Revenues
Interfund Transfers In

Total Sources

Expenditures
Interfund Transfers Debt Serv

Total Uses

Sources less Uses
Balance, Beginning

Balance, Ending

$17,000

$16,500

Thousands

$16,000
$15,500
$15,000
$14,500

$14,000

36 Months Structural Deficit Elimination Plan

General Fund
Adopted Budget - Summary

1st Year 2nd Year 3rd Year
Budget Estimated Actual Adopted Estimated Estimated
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
S 12,409,062 12,375,750 12,933,000 13,388,700 13,743,810
3,291,600 2,608,810 2,727,400 2,644,400 2,686,200
15,700,662 14,984,560 15,660,400 16,033,100 16,430,010
16,603,630 14,201,638 15,027,200 15,369,100 15,763,400
687,700 616,781 610,600 610,600 615,500
17,291,330 14,818,419 15,637,800 15,979,700 16,378,900
(1,590,668) 166,141 22,600 53,400 51,110
9,422,800 10,074,766 10,240,907 10,263,507 10,316,907
S 7,832,132 10,240,907 10,263,507 10,316,907 $ 10,368,017
Revenues Expenditures
$16,430
$16,033
FY10-11 FY11-12 FY12-13 FY13-14
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City of American Canyon

Fiscal Year 2011-12 Budget

General Fund Revenues and Transfers

Description
Property Taxes
Current Secured
Current Unsecured
Supplemental
Prior Year
Homeowner's Exemption

Property Transfer Tax

In Lieu of Vehicle License Fees

Total Property Taxes

Sales and Use Tax

Franchise Taxes
Natural Gas
Electricity
Cable TV
Solid Waste

Total Franchise Taxes

Transient Occupancy Tax
Card Room Admissions Tax
Licenses and Permits

Fines and Forfeitures
Intergovernmental Revenue
Interest and Rents

Charges for Services
Miscellaneous

Transfers In - Miscellaneous

Transfers In - Support Servs

TOTAL

Estimated
Actual Adopted Estimated Estimated
2010-11 2011-12 2012-13 2013-14
5,800,000 6,065,000 6,273,000 $ 6,390,500
225,000 234,000 243,000 253,000
30,200 31,000 32,000 33,000
150,000 156,000 161,000 166,000
36,000 37,000 38,000 39,000
50,000 52,000 54,000 56,000
1,100,000 1,144,000 1,178,000 1,241,600
7,391,200 7,719,000 7,979,000 8,179,100
1,930,000 1,988,000 2,048,000 2,100,000
60,000 61,200 62,400 63,600
140,000 142,800 145,700 151,500
210,000 214,200 218,500 227,200
115,000 117,300 119,600 124,400
525,000 535,500 546,200 566,700
600,000 660,000 760,000 798,000
100,000 216,000 216,000 216,000
642,000 636,700 636,700 666,210
178,600 180,100 181,600 183,200
120,000 68,000 68,000 68,000
258,850 331,300 338,100 345,200
359,100 348,200 348,200 348,200
271,000 250,200 266,900 273,200
944,310 897,400 777,900 782,500
1,664,500 1,830,000 1,866,500 1,903,700
14,984,560 15,660,400 16,033,100 $ 16,430,010
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Analysis of Major General Fund Revenues

Five major revenues / transfers comprise about 84% of the total General Fund
revenue budget for fiscal year 2011-12 as follows:

Transfers In,
17%

Other Taxes,
5%
Property
Taxes, 49%

Sales Tax, 13%

Hotel Tax, 4%

Revenue forecasting is used to predict resources available and accurate revenue
forecasting is necessary to make sound service decisions. The General Fund provides
the core services to city residents that they depend on. A variety of different taxes are
used to fund these services and it's very important to forecast them accurately.
However, this may be problematic as estimating is more of an art than a science.

Patterns or trends in previous years are examined, economic factors considered
before initial projections are made. Finance Department Staff review the estimates
with the City Manager who questions the assumptions and looks at the trends before
agreeing to the estimate or asking for a revision.

Property taxes, at 49% of total General Fund Budgeted Revenues for fiscal year
2011-12, are the single largest source of unrestricted revenues at $7.72 million. The
property tax is derived from the 1% levy on assessed valuation of real property within
the City. The City’s receives about 29.7 cents of every dollar collected. Proposition 13,
passed by the voters in 1978, capped property tax rates at 1% of assessed valuation.
It limits increases in property taxes by providing for a growth factor not to exceed 2%
per year except when the property is sold. Then the assessed valuation is adjusted to
market value.
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Property taxes received include the City's share of the 1% levy plus unsecured and
supplemental taxes. Additionally, beginning in fiscal year 2004-05, the State of
California reduced City vehicle license fee revenue and back filled it with property
taxes

This bar graph shows

property tax revenues Property Tax
realized by the City o %50
since fiscal year 2004- 2 385
05. From fiscal year S ¢80
2005-06 through fiscal $7.5
year 2007-08, the City $7.0
enjoyed an average $6.5
increase in revenues of $6.0
14% per year. However, 6.5
in fiscal year 2009-10, $5'o

there was a $1.4 million
decrease in these
critical revenues. In fiscal year 2011-12, revenues were budgeted at 4% over the prior
year but recent data provided by the County of Napa indicates that this increase,
about $290 thousand, will likely not be realized.

04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12

Sales Tax, at 13% of total General Fund Budgeted Revenues for fiscal year 2011-12,
is the fund’s second largest source of unrestricted revenue at $1.99 million. The
allocation of the State'’s 7.25% sales tax is indicated in the pie chart below. The City of
American Canyon receives 1% of the total sales tax allocation as indicated. In
addition, the half percent Measure A sales tax that is assessed throughout Napa
County benefits the City by funding storm water related projects. Measure A tax is

accounted for in a

Napa County Local special revenue fund.
) Measure A, Public Safety
city f 050% Fund,0.50% _Revenue The base sales tax rate
American Fund, 0.50%

Canyon, in the City of American
1.00% Canyon is 7.25%. A
$1,000 taxable sale
would result in a tax of
County $7250 and the Clty
Transportation would receive $10.00 as
Fund, 0.25% its share of the tax. The
tax rate is 7.75%
G including Measure A.

(7]
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The sales tax budget projection for fiscal year 2011-12 is $1.99 million, which is about
1% more than received in

the prior year. Sales tax Sales Tax
revenues peaked in fiscal 52.4
years 2007-08 and 2008-09 a $2.2
at $2.1 million and were 2 620
down about 10% in fiscal =
year 2009-10. They $1.8
rebounded in 2010-11 with a $1.6
2% increase. Sales tax
. $1.4
revenues are projected to
be slightly up in 2011-12 $1.2
based on mixed but $1.0
modestly improving 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12

economic indicators. A =
major share of retail sales is generated by Napa Junction businesses and their sales
were about the same as the prior year. Building industry related businesses continue
to be down from their heyday in 2007-08.

Transient Occupancy Tax has been a relatively small share of the City’s general
fund revenue budget at 4%. However, due to the opening of the Holiday Inn Express
in 2009-10, TOT revenues are growing. In January 2011, the voters approved a tax
increase of 2% to 12% matching the rate of other Napa County cities. In 2009-10 and
2010-11, the City enjoyed increases in TOT revenues of 21% and 19% respectively.
This was especially good
considering the poor
economy during this time.
The increased revenues
may have partially due to
the marketing efforts of
the Countywide Tourist
Bureau Improvement
District which was funded
on a 2% voluntary
assessment on lodging
revenues throughout the
County. It was formed in
2009-10 to enhance Napa Valley’s position as North America’s legendary wine, food
and wellness capital. Moreover, there is a local marketing effort just getting under way
which should also have a positive impact to get “more heads in beds” in American
Canyon. Revenues were budgeted conservatively in 2011-12 at $660,000, the amount
of actual revenues in 2010-11.
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Franchise Taxes

These taxes are P $600
collected by the & $550
City in accordance §

with franchise = $500
agreements for $450
electric, gas, cable

television and solid $400
waste. $350
These payments

are considered a $300
“rent” or “toll” for $250
the use of the

streets and City $200
rights of way. They 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12

are budgeted at

$535,500 in 2011-12, about the same level as prior year actual revenues. They have
been a very stable source of revenue for the General Fund. Over a four year period
from 2007-08 to 2010-11, revenues increased $42,000 or 8.4%.

Interfund Transfers at $2.73 million or 17% of budgeted General Fund Revenues
represent a major portion of the fund’s resources. These transfers consist of two
components; support services transfers from the water and wastewater enterprise
funds and other miscellaneous interfund transfers, often for reimbursement of
expenses.

Support service expenses are incurred for various administrative and service activities
accounted for in the general fund and allocated to other departments and funds using
an appropriate basis of allocation based on the service provided. Other transfers
include reimbursements for storm water expenses, street maintenance and capital
projects administration.

These transfers for support service activities and other transfers are more fully
described in the Cost Allocations and Interfund Transfers budget narrative
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| City of American Canyon Fiscal Year 2011-12 Budget |

General Fund Expenditures and Transfers

Estimated
Actual Adopted Estimated Estimated
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
General government
City Council $ 291,743 330,160 334,500 $ 341,200
City Manager 365,515 324,380 327,800 334,400
City Clerk 323,141 334,390 378,800 386,400
City Attorney 232,877 318,200 320,800 327,200
Senior Multi Purpose Center 36,082 48,990 49,200 50,200
Finance / Accounting 698,349 810,100 817,400 850,700
Human Resources 368,154 362,140 365,400 372,700
Information Technology 354,195 413,560 416,900 435,200
Utility Billing 455,414 667,030 673,800 687,300
Risk Management 242,482 260,610 262,700 268,000
Non Departmental 860,164 774,280 795,200 811,100
Police services 5,493,196 5,655,090 5,864,800 5,982,100
Planning
Planning 468,707 367,160 351,800 358,800
Housing Services 360,630 53,600 54,000 55,100
Building & Safety 554,944 574,300 580,900 592,500
City Engineer 248,862 351,000 354,200 361,300
Economic development 107,815 284,640 287,000 292,700
Recreation
Recreation 569,693 674,890 681,800 695,400
Sports 28,238 45,750 46,100 47,000
Aquatics 445,636 504,010 509,200 519,400
Park maintenance 829,908 1,029,180 1,040,100 1,060,900
Building maintenance 252,698 277,620 280,200 285,800
Public works
Capital Projects Admin 406,194 395,350 399,500 407,500
Public Works Admin 623,801 641,870 649,100 662,100
Fleet Maintenance 269,688 323,140 326,000 332,500
Streets and roads 783,173 964,190 973,700 1,053,200
Storm drain 223,397 243,670 246,300 251,200
Transfers to Debt Service 616,781 610,600 610,600 615,500
Total Expenditures / Uses 16,511,477 17,639,900 17,997,800 18,437,400
Less Intra Fund Support
Services Transfers (1,693,058) (2,002,100) (2,018,100) (2,058,500)
Total General Fund Expenses $ 14,818,419 15,637,800 15,979,700 $ 16,378,900
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City of American Canyon

Fiscal Year 2011-12 Budget

Special Revenue Funds

FY 2009 10 FY 2010 - 11 FY 2011-12
Actual Estimated Adopted
Storm Drainage - Measure A, Fund
Revenues
Sales & Use Tax $ 960,508 740,153 $ 680,600
Total Revenues 960,508 740,153 680,600
Interfund Transfers
General Fund 316,100 261,074 222,400
Wastewater Fund Storm Water Quality 114,150 143,832 158,200
Wastewater Fund Debt Service 300,000 300,000 300,000
Capital Improvement Program Fund 221,152 24,045
Total Transfers 951,402 728,951 680,600
Change in Fund Balance 9,106 11,202 -
Estimated Beginning Fund Balance - 9,106 20,308
Estimated Ending Fund Balance $ 9,106 20,308 $ 20,308
Gas Tax Fund
Revenues
Traffic Congestion Relief $ 150,072 $ 162,250
Gas Tax 266,224 436,274 256,870
Interest 4,362 2,773 5,080
Transfers In 34,403
Total Revenues 420,658 473,450 424,200
Interfund Transfers
General Fund Streets Division 214,000 214,000 214,000
Capital Improvement Program Fund 310,775 12,635
Total Transfers 524,775 226,635 214,000
Change in Fund Balance (104,117) 246,815 210,200
Estimated Beginning Fund Balance 725,824 621,707 868,522
Estimated Ending Fund Balance $ 621,707 868,522 $ 1,078,722
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City of American Canyon Fiscal Year 2011-12 Budget

Special Revenue Funds

FY 2009 10 FY 2010 - 11 FY 2011-12
Actual Estimated Adopted
Abandoned Vehicle Abatement Fund
Revenues
Abandoned Vehicle Enforcement $ 18,286 22,154 $ 23,000
Interest 334 275 400
Total Revenues 18,620 22,429 23,400
Expenditures / Transfers
Supplies 9,652 9,500
General Fund Police Reimbursement 2,133 9,162 8,000
Total Expenditures / Transfers 2,133 18,714 17,500
Change in Fund Balance 16,487 3,715 5,900
Estimated Beginning Fund Balance 48,174 64,661 68,376
Estimated Ending Fund Balance $ 64,661 68,376 $ 74,276

Community Development Block Grant Loan Repayment Fund

Revenues
Interest and Rents $ 1,597 208 $ 200
Other 3,264 25,538 3,700
Transfer in From General Fund 33,000
Total Revenues 4,861 25,746 36,900

Expenditures

Professional Services 29,175 2,418 35,000

Program Expenses 243,600 74,435

Total Expenditures 272,775 76,853 35,000
Change in Fund Balance (267,914) (51,107) 1,900

Estimated Beginning Fund Balance 357,419 89,505 38,398

Estimated Ending Fund Balance $ 89,505 38,398 $ 40,298
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Actual Estimated Adopted
Newell Park Open Space Preserve Fund
Revenues
Interest and Rents $ 9,927 9,904 9,900
Other
Total Revenues 9,927 9,904 9,900
Expenditures
Program Expenses 3,478 26 9,600
Total Expenditures 3,478 26 9,600
Change in Fund Balance 6,449 9,878 300
Estimated Beginning Fund Balance 29,850 36,299 46,177
Estimated Ending Fund Balance $ 36,299 46,177 46,477
La Vigne Open Space Maintenance Fund
Revenues
Interest $ 1,127 747 600
Total Revenues 1,127 747 600
Expenditures / Transfers
General Repairs & Maintenance 2,770 2,350 2,500
Total Expenditures / Transfers 2,770 2,350 2,500
Change in Fund Balance (1,643) (1,603) (1,900)
Estimated Beginning Fund Balance 181,383 179,740 178,137
Estimated Ending Fund Balance $ 179,740 178,137 176,237
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Employee Home Loan Assistance Program Fund
Revenues / Transfers

Interest $ 1,058 187 100

Program Income 7,793 64,530

Transfers From Other Funds

Total Revenues 8,851 64,717 100
Expenditures

Program Expenses

Transfer to Other Funds 160,000

Total Expenditures - 160,000 -
Change in Fund Balance 8,851 (95,283) 100

Estimated Beginning Fund Balance 165,046 173,897 78,614

Estimated Ending Fund Balance $ 173,897 78,614 78,714
Retiree Health Fund
Revenues

Transfers From Other Funds $ 461,900 265,900 292,500

Interest 1,015 185 50

Miscellaneous 73,125 5,628

Total Revenues 536,040 271,713 292,550
Expenditures / Transfers

Program Expenses 469,540 399,707 292,550

Total Expenditures 469,540 399,707 292,550
Change in Fund Balance 66,500 (127,994)

Estimated Beginning Fund Balance 61,494 127,994 -

Estimated Ending Fund Balance $ 127,994 - -
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Developer Projects Fund
Revenues
Developer Reimbursements
Planning $ 46,420 132,760 $ 120,000
Engineering 100,264 122,802 80,000
Total Revenues 146,684 255,562 200,000
Expenditures / Transfers
Planning Services 12,190 92,999 100,000
Engineering Services 144,731 136,805 100,000
Total Expenditures 156,921 229,804 200,000
Change in Fund Balance (10,237) 25,758 -
Estimated Beginning Fund Balance 492,428 492,428 518,186
Estimated Ending Fund Balance $ 482,191 518,186 $ 518,186
Lighting & Landscaping Assessment District - All Zones
Revenues
Zone 1 $ 136,054 121,032 $ 119,556
Zone 2 293,390 234,787 220,853
Zone 3 98,857 98,200 98,837
Total Revenues 528,301 454,019 439,246
Expenditures / Transfers
Zonel 109,921 80,440 170,215
Zone 2 179,443 225,025 260,825
Zone 3 25,696 90,050 120,572
Tranfers to General Fund 34,112 28,632 27,685
Total Expenditures 349,172 424,147 579,297
Change in Fund Balance 179,129 29,872 (140,051)
Estimated Beginning Fund Balance 1,442,158 1,621,287 1,651,159
Estimated Ending Fund Balance $ 1,621,287 1,651,159 $ 1,511,108
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Parks Impact Fee Fund
Revenues / Transfers
Impact Fees $ 47,863 19,968 $ 20,000
Interest 9,004 3,912 1,700
Transfer In From Grant Fund 61,334
Total Revenues / Transfers 56,867 85,214 21,700
Expenditures / Transfers
Professional Services 6,000
Transfer to General Fund 59,902
Transfer to Debt Service Fund 259,313 11,802 2,000
Transfer to Other CIP Project Funds 100,000 315,000 315,000
Total Expenditures / Transfers 419,215 326,802 323,000
Change in Fund Balance (362,348) (241,588) (301,300)
Estimated Beginning Fund Balance 1,461,992 1,099,644 858,056
Estimated Ending Fund Balance $ 1,099,644 858,056 $ 556,756
Traffic Impact Fee Fund
Revenues
Impact Fees $ 10,605 107,834
Interest 14,719 9,300 10,000
Miscellaneous 79,650
Total Revenues 25,324 196,784 10,000
Expenditures / Transfers
Other Professional Services 9,495
Major Capital Improvements 25,660 4,800
Transfer to Other CIP Project Funds 664 -
Total Expenditures 35,155 5,464 -
Change in Fund Balance (9,831) 191,320 10,000
Estimated Beginning Fund Balance 2,136,892 2,127,061 2,318,381
Estimated Ending Fund Balance $ 2,127,061 2,318,381 $ 2,328,381
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Civic Impact Fee Fund
Revenues
Impact Fees $ 70,125 41,879
Interest 1,854 1,342 1,000
Miscelleanous Revenue 5,011
Total Revenues 71,979 48,232 1,000
Expenditures / Transfers
Transfer to General Fund 92,520
Transfer to Other CIP Project Funds ,496,855 86,823
Interest Expense 11,356 45,424 46,000
Total Expenditures 1,600,731 132,247 46,000
Change in Fund Balance (1,528,752) (84,015) (45,000)
Estimated Beginning Fund Balance 306,634 (1,222,118) (1,306,133)
Estimated Ending Fund Balance $ (1,222,118) (1,306,133) (1,351,133)
Affordable Housing Fund
Revenues / Transfers
Interest $ 6,311 3,335 2,400
Sale of Affordable Houses
Total Revenues 6,311 3,335 2,400
Expenditures
Personnel Expenses 59,734 56,260
Purchase of Property 120,000
Professional Services 101,480 107,615 180,000
Special Department Expenses 15,628 322 1,000
Miscellaneous Services 4,361 10,000
Total Expenditures 176,842 168,558 311,000
Change in Fund Balance (170,531) (165,223) (308,600)
Estimated Beginning Fund Balance 1,777,014 1,606,483 1,441,260
Estimated Ending Fund Balance $ 1,606,483 1,441,260 1,132,660
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2002 Lease Revenue / Gym & Aquatic Center
Revenues / Transfers
Interfund Transfers In 200,000 315,000 $ 315,000
Interest 922 547 400
Total Revenues 200,922 315,547 315,400
Expenditures / Transfers
Professional Services 4,610 4,360 5,000
Principal 180,000 190,000 195,000
Interest 129,525 123,495 116,800
Total Expenditures / Transfers 314,135 317,855 316,800
Change in Fund Balance (113,213) (2,308) (1,400)
Estimated Beginning Fund Balance 434,296 321,083 318,775
Estimated Ending Fund Balance 321,083 318,775 $ 317,375
Cabernet Village - City Hall Lease Fund
Revenues [/ Transfers
Interest 1,375 1,069 $ 700
Transfers From General Fund 472,700 475,800 $ 475,800
Total Revenues 474,075 476,869 476,500
Expenditures
Principal 170,000 180,000 185,000
Interest 303,953 296,235 288,100
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