Public Safety: Ensure that American Canyon remains a safe community.

Lead . . Timeline Success Indicators
- . - Staff Resources JFinancial Resources .
STRATEGY Activities/Key Milestones Responsibility for Others Involved Needed Needed (Year to (How the community know we have
Implementation complete) been successful?)
Review development projects for Crime Prevention through 1. Develop handout for merchants and residents with common Chief Stuart Community End of FY Completion of materials, and
Environmental Design (CPTED) methods and suggested improvements that follow CPTED standards. Development 6/30/15 distribution to local businesses and
2. Update officer training on CPTED as needed. residents. Although difficult to
measure, success will also be seen in
reduction in certain crime categories.
Continue to emphasize community policing strategies and crime 1. Continue to work with property managers to identify problems Chief Stuart Officer Woolworth and On-going 1. Continued REGULAR participation
prevention through regular interaction with residents, students and |and develop solutions. Sergeant Nickles in all groups listed.
business owners 2. Build relationships with the community through participation in 2. # of issues identified with the
activities such as: Neighborhood Watch, National Night Out, property managers group, and % of
Property Managers group, DARE Program, Child Safety, Career Day issues successfully resolved.
and other public events.
Update the Fire District’s Strategic/Five Year Plan (2009-2013) 1. Determine methodology for plan development (update) Chief Weeks Other staff or subject Not currently Spring 2015 for  |Plan completed and adopted by the
2. Hold Fire Board Workshop matter experts as funded in budget |step one Board
3. Adoption of plan by the Board of Directors needed
Update Emergency Operations Plan to ensure preparedness for large (1. Collaborate with County OES and other Napa County Local Govt |Chief Weeks County OES, all Napa June 2015 Plan completed and adopted by the
scale natural or man-made disaster Agencies County local Board
2. Develop County-wide Emergency Operation Plan government agencies
3. Develop local (American Canyon) Annex to the plan
4. Receive staff input regarding local annex
5. Board adoption by Resolution
6. Implement plan via functional training exercises
Provide CERT training in American Canyon 1. Coordinate with County CERT program Chief Weeks County CERT First course Number of students from AC per year
2.

Implement training

November 2014




Community and Sense of Place: Build on the strength of our local community to develop a clear sense of place and establish our unique identity.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Maintain and strengthen our sense of comm

unity and build community relationships

Increase opportunities for low- and moderate-income

housing (Valley View, other)

to provide more opportunities for low- and
moderate income families

Implement new grants for assistance to low- and | CD Director City of Napa Housing, State/federal grants | Grants acquired and funding |Acquisition of grants. Provide

moderate-income families to acquire or rehab State HCD through HCD on-going for several years opportunities for at least 10 new

homes families to purchase homes and 20
families to rehabilitate their existing
home

Facilitate construction of the Valley View senior  CD Director SAHA, Consultants Developer Undetermined; depends on  |Residents move in!

housing project by working with the developer, funding/various funding; planning for 2016

SAHA grants

Update the City's inclusionary housing impact fees CD Director Developers, consultant Spring 2015 Council adoption of revised

ordinance and requirements related
to inclusionary housing by
developers

Bring back, or facilitate a community effort to bring back,

the farmer’s market and/or other summertime multi-
week events

1. Obtain a consultant to prepare a farmers
market feasibility study.

2. Submit a Healthy Eating/Local Food grant
application to provide funds to startup a Farmers
Market.

3. Implement local Farmer's Market or similar

City Manager

Local Food Council

Budget includes
funding for feasibility
study; grant funds for
implementation

2016

Study early 2015; implement
Farmer's Market in summer

Successful Farmer's Market

Adopt an updated Housing Element of the General Plan |1. Select consultant CD Director Consultant, State HCD, Full completion Spring 2015 [Adoption of HE by Council and
2. Community and Council feedback City of Napa Housing commencement of implemention
3. Present to Planning Commission and City Authority
Council
Update the General Plan to align with the Community’s |1. Select consultant for the GP Update CD Director Developers, consultant, General Plan update |1.2016 Adoption by City Council and
vision 2. Conduct analysis & outreach City Manager, PW impact fees, General |2.2017 Implementation
3. Present to City Council Director, P&R Director Funds 3.2018
Enhance communication and coordination between Could take many forms. Examples may include: City Manager NVUSD, community 1. New website, spring 2015 |More routine interaction with school
community groups, schools, etc. 1. placement of "community calendar" feature on groups, all departments 2. Spring 2015 and community groups
new website 3. on-going

2. regular meetings between management staff
and school personnel

3. staff attendance at service club meetings

4. others




Community and Sense of Place: Build on the strength of our local community to develop a clear sense of place and establish our unique identity.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Create a “community gathering place” for the city

Could take many forms; "gathering places" can be
spontaneous or planned. ldeas are:

1. Adoption of a Highway 29 Specific Plan with a
form based code that encourages community
gathering places in new development. Encourage
new restaruants and shopping areas that
encourage walking and gathering.

2. Adoption of the Watson Ranch Specific Plan will
incorporate methods to ensure new community
gathering places are constructed in the Ruins and
Gardens.

3. Look for and implement codes and policies that
encourage "pop up" or spontaneous gatherings
See also Farmer's Market, above.

CD Director

Highway 29 Citizens
Advisory Committee

(SCAC), NVR&G/Watson

Ranch Steering

Committee, Council Ad-
hoc Committee, Watson

Ranch applicant,

consultants, community

groups

State and Federal
Grants for Highway
29, developer deposit
funds for Watson
Ranch, grants as
needed

1. and 2. Complete planning
efforts in 15/16. Actual
construction to follow.

3. Ordinance in draft form
currently, will complete by
early 2015.

Residents visit businesses and parks
that become new gathering places
on Highway 29, Watson Ranch, or
other places when these projects are
built. Food trucks or other "pop up"
opportunities arise. New quality
restaurant keeps residents in
American Canyon. Farmer's market
becomes popular.

Develop and maintain positive relationships with NVUSD
both at the district as well as site level and cross market

events

1. High School student leadership to brief the City
Council regarding campus life and activities.

2. Add local school news and events to the Friday
update.

3. Continue valuable 2x2 meetings

4. Continued participation by staff with classroom
presentations

5. Help market PTA/PTO events

6. Distribute relevant materials to families
through schools, if feasible

7. Staff to meet with principals on a routine basis
to discuss issues

City Manager

NVUSD, all departments

1. Complete/on-going

2. In process

3. On-going

4. Annual events; continuing
to look for opportunities
(drought, for example, public
service day, Senior Shadow
day, others.)

5. In process, need to spread
the word that we will help

6. Will discuss further with
district at next 2x2

7. 2015

*Attendance at City and NVUSD
events improves.

*Readership of the City Manager
Friday Update increases as the
information appeals to a broader
audience.

*Easier/faster communication
between management of both
agencies

*Better coordination of programs
and services

Schedule more events on the east side of American
Canyon

and

Develop events that encourage diverse attendance from

all groups

1. Develop Special Events Committee (PCS
member, OSAC member, current activities
committee members, current organizers of July
4th) to review city special events and suggest
changes

2. Present to PCS/OSAC/CC for input and approval

P&R Director

Recreation Manager,

PCS, Committee, OSAC,
Chamber of Commerce,

community groups

Will need funds for
specific events if in
excess of current
budget amounts

Form committee by end of
2014; complete review during
2015

Analysis is complete and programs
are scheduled on the east side of
town as well as a new emphasis on
diversity




Community and Sense of Place: Build on the strength of our local community to develop a clear sense of place and establish our unique identity.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Promote a unique community identity

Create identifiable gateways into the City

and

Improve the "curb appeal" of Highway 29 (landscaping at

the PGE substation, maintaining the highway median,
median landscaping)

Obtain permit from Caltrans to maintain existing
highway ROW locally and install minimum
landscaping

P&R Director

Caltrans, Public Works,
contractors

Maintaining the
medians will be the
City's responsibility.
Currently no funds for
this are in the budget.

Will obtain price quotes in
anticipation of 15/16 budget

Construct landscape improvements at the PGE
substation

PW Director

P&R Director, PG&E,
contractors

Funds for
construction. None
in current budget.

Pending replacement of
sewer line in the same
easement. 15/16.

Tourists and residents note a
marked difference and positive
distinction when they enter
American Canyon

Install landscaping and other features that clearly |P&R Director Numerous consultants, General Fund 16/17

identify to travelers when they are entering and Community Highway 29 PDA

leaving AC. Development, Public Grant Funds

Works LLAD Funds

Implement underground utility districts to reduce 1. Continue to review discretionary projects and |PW Director CD Director 1. on-going Undergrounding of utility poles
unsightly power poles require undergrounding of overhead utilities as a 2. 16/17

condition of approval.

2. Evaluate a comprehensive program to fund

overhead utility undergrounding as part of the

Highway 29 Specific Plan including the creation of

an underground utility district.
Establish new design guidelines for architectural and 1. Adopt General Plan Amendment and Zone CD Director Business Community, Highway 29 PDA Canyon Estates FY 14/15 Although these neighborhoods will

landscape style within commercial districts and new
residential neighborhoods

change application for Canyon Estates which
include design guidelines developed in
conjunction with input from the Steering
Committee and public input.

2. Ensure the Watson Ranch Specific Plan
provides design guidelines that offer a distinctively
different architectural and landscape style from
other neighborhoods in American Canyon.

3. Consider a form based zoning code for the
Highway 29 Specific Plan that provides a cohesive
style appropriate to a mixed use environment.

Development
Community, Watson
Ranch and Canyon
Estates Ad Hoc
Committee and Steering
Committee, Highway
29 Steering Committee
and Citizens Committee,
Highway 29 Specific
Plan consultant, Watson
Ranch and Canyon
Estates representatives

Grant funds,
Developer Deposits
for Watson Ranch
and Canyon Estates

Watson Ranch and Highway
29 FY 15/16

not be constructed in the time
horizon for this segment of the
Strategic Plan, residents will express
pride in the upcoming Watson
Ranch, Canyon Estates and Highway
29 neighborhoods.




Community and Sense of Place: Build on the strength of our local community to develop a clear sense of place and establish our unique identity.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Create one or more signature events in American Canyon |Using same process as identifed above for P&R Director Outreach Manager, No such events 2015 *Signature event(s) are held which
that draw visitors and focus on our unique assets community events, identify tourist-attracting Chamber of Commerce included in current attract at least 2,500 attendees
"signature events" as well. budget (except 4th of *Economic impact is gained from
July) tourists coming into American

Canyon
*Increased awareness and exposure
for the City

Working with the community, create a Public Art strategy|1. Ad Hoc Arts Committee formed to provide CD Director Business Community, General Fund FY 14/15 At least one new work of public art is

for the community, which may include children’s art, the

9/11 memorial, and others

feedback on a proposed Arts ordinance.
2. Outreach with Development and Arts

Arts Community,
Development

Public Art Ordinance
Fee

placed on display in a prominent
location

Community. Community
3. Arts ordinance presented to the City Council for
adoption.
4. Create a standing Arts Committee to prepare a
Public Art Implementation Policy.
Develop a landscape strategy for consistency in city Develop and implement a consistent signage plan |P&R Director PCS, OSAC Drafts underway. Will Enhanced level of service and quality

maintained landscape areas

for all parks and open spaces

complete by 6/30/2015.

1. Complete a detailed inventory of landscaped
areas.

2. With help from a landscape architect, develop
planting and maintenance strategies that are
consistent throughout all landscaped areas

3. Incorporate new landscape/planting strategies
in both city and privately landscape areas

P&R Director

CD Director, constultant

Budget funding for
consultant

Inventory complete;
maintenance system in
process. Funding for
consultant assistance will be
requested in 15/16 budget for
implentation of plan by end
of 2016.

of maintenance is provided and
landscaping has a consistent look
throughout city




Economic Development and Vitality: Attract and expand diverse business and employment opportunities.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know
we have been successful -
measure of success)

Improve opportunities for small businesses to start up and grow

Provide opportunities for Adopt Food Truck Ordinance CD Director Chamber of In process, to be completed in 14/15 FY |Food trucks locate in town.
emerging/nontraditional retail business Commerce,

models (i.e., popup retail, home businesses, interested

and food trucks) stakeholders

Partner with the Chamber, NVC, and others [1. Participate in Chamber small business/home business City Manager Chamber of 1. As staff time and funds allow. Stronger relationships with small

to provide services to small businesses

workshops and training

2. Coordinate business license/city services with Chamber as
needed for small business support

3. Provide materials to easily explain ordinances (signage,
for example)

Commerce, NVC

2. Currently working on cross marketing
Chamber materials to new business
license holders. Complete by end of
2014.

3. Ongoing. Brochures regarding sign
ordinance already created, will create
others as staff time permits and needs
arise.

businesses. Small
businesses/home based businesses
are successful.

Seek out and find funding sources for small
business start-up/technical assistance

1. Obtain grants (HCD is one source, there are others)
2. Administer grants

City Manager

Chamber of
Commerce, HCD,
regional ED partners

Grants. These are not
difficult to obtained
from HCD.

Undetermined. Work with regional ED
partners to create an office for loan
processing and administration, or other
solutions. Needs research and regional
participation.

In 2015, will investigate options and
create a plan for provding services.

Actively making loans for small
businesses.

Provide specialized “small business”
assistance through permitting and related
city requirements

Offer "Small Business Liaison" staff member to assist small
business owners understand regulations and procedures and
help them obtain City services

City Manager

Undetermined.

Stronger relationshops with small
business and business owners
report fewer challenges with City
services.

Develop the Green Island Industrial

Area and Highway 29 Commercial District through compr

ehensive plann

ing and infrastructure improvements

Complete an ED Strategy Plan for the Green
Island area

Issue RFP, award contract, complete study. Completion and
implementation of this is heavily dependent on
infrastructure analyses and improvements.

City Manager

Consultants, GRID

Funding for Strategy
Plan

More research and outreach is needed
before strategy plan proceeds. To be
reconsidered in 2014/2015.

Creation of Plan.

Complete the Highway 29 PDA Specific Plan,

including strategy plan for the commercial
corridor

1. Evaluate business types likely to be successful along the
corridor (based on types of highway user, resident interests,
infrastructure needs, other factors)

2. Develop guidelines and policies that made development
of key business types easy to accomplish

CD Director and
City Manager

Consultants, Citizen
Groups

Completion of PDA specific plan, 2016

Improved placemaking and success
of businesses fosters greater
economic activity on Hwy 29.




Economic Development and Vitality: Attract and expand diverse business and employment opportunities.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know
we have been successful -
measure of success)

Revitalize vacant and underutilized
properties along Highway 29

1. Identify vacant and underutilized parcels and their
potential uses, including feasibility of parcel consolidation,
during Highway 29 specific plan study

2. Meet with property owners to determine their interest in
developing and/or consolidating sites

3. Facilitate development in accordance with the Specific
Plan.

4. In the mean time, as parcels become available, talk with
property owners about consolidating and developing and
facilitate desired outcome as much as possible.

5. Example #1: vacant parcel next to City Hall

6. Example #2: old gas station by General Plumbing

CD Director and
City Manager

Citizens,
Consultants,
Property Owners

oR e e

2016

During/following Hwy 29 SP

Long term, as development occurs
As development occurs

In process. Expect to complete

entitlement and begin construction mid
2015

6. Property owner waiting for two-year
period to elapse before proceeding.
2016

More efficient and beneficial use of
parcels along the highway corridor.

Focus on industries that provide jobs for local|Highway 29 Specific Plan will help identify such industries CD Director and |Developers Completion of PDA specific plan, 2016, [Jobs provided for local residents.
residents, not more commuters and development opportunities. Emphasize medical industry |City Manager and on-going Ideally, fewer commuters leaving
whenever possible. town, but that will be impossible to
measure.
Encourage and facilitate tourism
Encourage tourism focused on our outdoor |Embrace and market the City as a "Destination for outdoor |City Manager and Chamber, VNV, TBID funds as desired. 1. 6/30/2015 Increased use of Wetlands and
spaces and parks recreation and natural beauty": P&R Director TBID 2. 12/31/2014 Newell by both local residents as
1. Develop brochures and rack cards for distribution to 3. 12/31/2014 well as non-residents. Image of
hotels, VNV, Chamber, etc. 4. As needed American Canyon changes
2. Complete and distribute the "Destination" video, regionally, and we have a stronger
currently under production, to increase awareness of our identity, differentiated from Napa
offerings. and Vallejo.
3. Update the website to focus on outdoor recreational
assets.
4. Partner with TBID for other outreach/marketing efforts of
interest
Develop programs and events to highlight and increase P&R Director Program Budget funds for Hire program coordinator by end of More outdoor-focused events and

awareness of our outdoor recreational assets (see strategies
elsewhere in this document for additional info)

Coordinator

desired events; TBD

2014; develop and implement programs
in 2015

programs

Complete and showcase important milestones for outdoor
recreation including planning and completion segments of
the Vine Trail, Bay Trail, River to Ridge Trail, and Ridge Trail
(see strategies elsewhere in this document for additional
information)

P&R Director

PW Department, CD
Department

As trails are completed/connected

Better trail system/connectivity.




Economic Development and Vitality: Attract and expand diverse business and employment opportunities.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know
we have been successful -
measure of success)

Consider Clark Ranch and the ruins as
potential tourist destinations

Using information obtained from previous and new
community outreach, create a master plan for Clarke Ranch.

City Manager

P&R Director,
Outreach Manager

Funding for master plan
development

Wetlands delineation currently
underway. Will ask for funding for
master plan in 2015/2016 fiscal year
budget.

Development of a master plan for
Clarke Ranch that incorporates the
community's vision for the site,

and provides some level of features
of interest for both residents and
tourists.

In coordination with the TBID, VNV and
Chamber of commerce, develop and
implement a marketing strategy

Assist and support the Chamber of Commerce as they plan
for and open a Welcome Center in American Canyon.

City Manager

Funding not currently
provided in the budget.
Will discuss with
Council before end of
fiscal year.

2014/2015, as Chamber plans to open
new Welcome Center in summer/fall
2015.

Opening of a new Welcome Center
that is well coordinated and
stocked with useful travel
information and information about
the City.




Outdoors and Recreation: Expand opportunities for use of outdoor recreation and an active lifestyle.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial
Resources Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Enhance recreation programs and events

Develop a partnership policy and process to identify and
embrace service delivery provided by other organizations
that meet recreation needs but require support from the
City.

1. Identify current groups that are (or could be) in
partnership w/the city (some possible groups that may be
affected include: AYSO, ACYF, AHI, ACLL, Senior Council,
KHOPE, HS Athletics, Audubon.)

2. Draft process/policy and review with PCS/Events Ad
Hoc and stakeholders.

3. Propose policy to City Council for approval.

Parks and
Recreation Director,
Recreation Manager

PCS/0SAC,
committees,
community groups

Complete by June
2015

New policy/process developed that
clearly articulates roles and
relationships, and encourages
appropriate partnerships. Possible
new fee revenue to city and possible
enhanced maintenance to compensate
for sports groups use.

Continually evaluate programs to identify possible new
program areas and improve existing programs.

Evaluation of current programs through customer
feedback forms to determine satisfaction. Make
corrections as needed.

Conduct community parks and recreation needs
assessment every five years to determine satisfaction,
unmet needs and opportunities.

Gain community feedback and input regarding program
ideas; research and develop program concepts to meet
new trends and unmet needs.

Use information obtained from NCS citywide survey every
two years to obtain a broader sense of overall satisfaction
with programs

Parks and
Recreation Director,
Recreation Manager

Parks and Rec
Coordinators

On-going

PCS/OSAC

Funding for
assessment every
five years

To be completed in
2015, and every five
years thereafter

Parks and Rec
Coordinators

On-going

Community Outreach
Manager

Funding for survey
every two years

To be completed in
2015, and every two
years thereafter

Successful implementation of new
programs/activities. Unmet needs
decrease over time. Demand for
programs increases.

Identify and implement more programming focused on
Newell Open Space and Wetlands

1. Hire the Environmental Program Coordinator (PT).
2. Analyze current programming, possible new
programming, results of needs assessment

3. Take recommendations to PCS/OSAC

4. Request budget funds and implement

Parks and
Recreation Director,
Recreation Manager

PCS/OSAC

Coordinator
position funded;
additional
programming may
need additional
funding

Hire program
coordinator by
December 2014;
recommendations to
PCS/OSAC summer
2015; implement after

Schedule of program/activites focused
on increasing awareness and use of
Wetlands/Newell

Development of a dedicated group of
volunteers to serve as
Stewards/volunteer leaders

Improve Healthy People/Healthy Planet

Community group has taken this on. Support that group,
if they desire/continue.

Focus on fewer special events, but better special events

See Special Events Committee, under Community and

Sense of Place




Outdoors and Recreation: Expand opportunities for use of outdoor recreation and an active lifestyle.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial
Resources Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Develop capital plans and invest in parks and open space

Complete a facilities needs analysis for parks facilities and
determine funding sources to meet community interests

1. Develop a scope/RFP and hire a consultant.
2. With considerable community outreach, complete

P&R Director

Department leaders,
City Leaders,

RFP is currently out;
anticipate 6-9 months

Report with identified needs/priorities
with possible funding source identified

needs assessment. PCS/OSAC to complete. End of |Plan in place to construct facility
3. Report preliminary results to PCS/OSAC. fiscal year 2014/2015. |priorities
4. Final report presented to Council.
5. Identify facility needs/priorities for possible inclusion in
Parks and Recreation Master Plan and City CIP.
Create a master plan for Clark Ranch for future 1. Develop scope/RFP for a master plan consultant P&R Director Economic Currently not Environmental analysis|Master Plan completed, plan for site

application has
been submitted.
We are optimistic.

access during summer
2015.

development 2. Hire consultant and go through master plan process, development funded. underway. Plan to including costs and possible
with considerable public outreach (and consider the strategy team, complete the master |programming options
outreach already completed) Recreation Manager, planin 2015/2016
3. Seek funding and development options Parks Supervisor, fiscal year.
PCS/OSAC
Investigate methods to preserve public views and access |Developer dedication from entitlement applications. The |CD Director City Attorney, As development is Public trails and access is made
on the top of Oat Hill Specialty Commercial zoning was amended in 2013 to Developers, proposed available on top of Oat Hill.
require public access when development occurs. P&R Director
Investigate possible transfer of development rights to
retain eastern slopes as open space when considering new
industrial zoning in other parts of the city.
Construct recreational infrastructure improvements at Construct multi-purpose access trail along Creekside P&R Director Newell family Funding to Acquire ROW and Improved trail access to Newell.
Newell Open Space alignment. construct trail. install fence by end of Increased use.
One grant 2014. Construct trail

Construct other improvements to trails within the open
space, to protect sensitive areas, create viewing areas, etc.

P&R Director

Open Space Advisory
Committee, Public
Works Engineering

Grant and/or other
other funds for
improvements.

As projects and
funding arise.

Improved trail amenities and features.
Increased use.

Develop a volunteer support group to assist with
management of the Wetlands and Newell Open Space

1. Hire Environmental Coordinator.
2. Develop programming, in coordination with OSAC
3. Recruit/orient volunteers

P&R
Director/Environme
ntal Program
Coordinator

OSAC, volunteers

Hire coordinator by
end of 2014, develop
programming in 2015

Coordinated and well-received
volunteer program. Increased use of
Wetlands and Newell by residents.




Outdoors and Recreation: Expand opportunities for use of outdoor recreation and an active lifestyle.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial
Resources Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

needs

Ensure future housing developments provide parks and
recreation amenities as needed to meet development

Continue to have the P&R Director, as well as PCS/OSAC,
involved in the review of development applications to
ensure necessary park amenities are included within the
proposed project (as prescribed in the Parks and
Recreation Master Plan and General Plan)

P&R Director

CD Director, OSAC,
PCS

As development is
proposed. Currently,
emphasis is on Watson
Ranch.

New housing development have
necessary parks and recreation
amenities for their residents. Parks
Master Plan components are builtout
over time.

connectivity between trail systems

1. Require development of the Vine Trail and River to
Ridge Trail through the Watson Ranch proposed
subdivision

2. Develop Vine Trail Head near Newell Open Space.

3. Solidify and build Bay Trail and Vine Trail alignments
through the City and ensure connectivity beyond the City
limits.

4. Support regional efforts to continue trails beyond the
City limits, specifically the Napa River Tail connection to
the City of Napa and the Bay Trail/Vine Trail connection to
Vallejo.

5. Appoint an OSAC member to maintain communication
with organizing boards and regularly report back to the
OSAC members on developments. Request each
organization to provide an annual update to OSAC.

Development
Director

construction of
trail segments.
Construction as
development
occurs, or grant
funds are
obtained.

2. 2015-16

3. Ongoing.
Alignments change
occasionally as
development occurs.
4. On-going, and high
priority

5. 2014-15, and
ongoing

Ensure the Parks and Recreation Master Plan and General P&R Director, CD PCS, OSAC Funding for Will request funds for
Plan are updated regularly and reflect current community Director consutant P&R Master Plan
needs and interests assistance upate in 2015/2016
budget. No timeline
set for GP update.
Review and update Parks and Facilities development fees |CD Director and Developers Funds for Currently evaluating
regularly to insure they reflect current community needs |P&R Director consultant option to update fees
assistance. for CPI changes only.
Will completely
update fee after Needs
Assessment.
Encourage, support and facilitate the Vine Trail, River to  |There are many possible component projects, which may |Parks and Public Works No identified 1. Ongoing, as Watson |Vine Trail, Bay Trail, Napa River Trail,
Ridge Trail and the Napa River/Bay Trail, as well as include (but not limited to): Recreation Director |Director, Community funding for Ranch is planned. Ridge Trail and River to Ridge Trails are

planned and built over time.
Communication and coordination with
organizing boards is helpful.




Outdoors and Recreation: Expand opportunities for use of outdoor recreation and an active lifestyle.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial
Resources Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

As much as possible, ensure recreational trails are
suitable for pedestrians, bicyclists, and equestrians

determine bike suitability and what improvements would
increase bike access throughout the community.

Develop trail standards that ensure multimodal trail P&R Director, PW | OSAC PW to update

access. Construct as proposed in standards. Director standards by June
2015.

Conduct a Bike Friendly study within American Canyon to P&R Director OSAC 2015-2016

Trails in American Canyon meet the
needs of the community. Bike and
pedestrian access through the city is
improved. Use is increased.

plans for parks/LLADs

Develop and implement standards and management

1. Complete a detailed inventory of areas of
responsibility.

2. Develop an enhanced maintenance management
system, including maintenance schedules, inspection
processes and evaluation of community feedback

3. Implement new standards, and ensure
staff/consultants are trained

P&R Director

Parks Supervisor,
Consultants

Implement for 2015
season

Enhanced level of service and quality
of maintenance is provided. Consistent
level of service is provided across the
City.




Transportation: Improve the City’s transportation network to mitigate traffic and enhance the quality of life for the community.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we have
been successful - measure of success)

Improve traffic flow along Highway 29

Seek and obtain funding for highway widening consistent  [Necessary tasks, not necessarily in order: PW Director CD Director, Caltrans, [Depending on Fee Study and Specific |1. March 2015 Completion of projects. This is a VERY long
with the Highway 29 corridor study, one piece at a time 1. Complete Traffic Impact Fee Study and ensure we consultants, NCTPA, project, likely to need [Plan activities are 2. 2016 term project.
are properly collecting funds to assist with projects many others additional funded. Funds for 3.to 7. Very long term,
2. Complete Highway 29 Specific Plan, Plan Line and engineering staff construction of projects |as funds and projects
ROW Appraisal Map and/or engineering |mostly not funded. arise. Start developing
3. Develop plans for specific components of the consultants to Potential funding plans beginning in 2017
project manage various sources include traffic [in anticipation of
4. Analyze potential environmental impacts and aspects of the impact fees, federal obtaining construction
prepare project-specific CEQA and NEPA documents projects. and state grants, Rule |funds in future years.
5. Secure property rights as needed 20A underground
6. Underground utilities as needed funds.
7. Identify and obtain fundng sources
Note: Other projects at specific intersections (eg,
Napa Junction Road, Eucalypus Drive) and other
regional serving roadway extension projects (eg,
Newell Drive and Devlin Road) will be implemented
on a parallel path and/or in advance of
improvement on the mainline highway.)
Ensure future development provides mitigation for traffic [Complete Traffic Impact Fee Study PW Director CD Director, Consultant Complete by March, Approval of an updated Traffic Impact Fee
impacts on the highway 2015 Program
Improve multi-modal traffic circulation throughout the City
In coordination with NCTPA, identify a site and implement |Funding and property in place for interim facility. In |PW Director NCTPA (grant funded) Construction by spring  |Project complete, # of cars in lot via
a park and ride facility future, more robust facility may be needed. 2015 observation, van pool use, outreach to
commuters
Construct improvements to Theresa/Eucalyptus 1. Develop final concept with Traffic Ad Hoc PW Director Caltrans, NCTPA Design consultants, [Design and 1. Finalize concept Remove signal at Rio Del Mar and

2. Complete plans, environmental review, obtain
property rights and encroachment permit from
CalTrans

3. Finalize funding (partially funded)

4. Construct improvements

project manager

environmental activities
are particially funded
by Traffic Impact Fees.
Porperty acquisition
not funded.
Construction is partially
funded by STIP. Will
need additional funds.

Summer 2015
2.and 3. 2015 and 2016
4. 2017 and 2018

improved traffic flow on the west side




Transportation: Improve the City’s transportation network to mitigate traffic and enhance the quality of life for the community.

Lead Responsibility

Staff Resources

Financial Resources

Timeline

Success Indicators

Complete Streets policy

they comply with Complete Streets Policy standards
2. Add to checklist for development review to meet
Complete Streets Policy standards

consultants

STRATEGY Activities/Key Milestones . Others Involved (How the community will know we have
for Implementation Needed Needed (Year to complete)
been successful - measure of success)
Construct final leg of Devlin Road 1. Settle on alignment and adopt a plan line PW Director Developer, County, Will need engineering|Design and 1. ByJune, 2015 Reduce trucks on Hwy 29 & Green Island
2. Prepare plans, specs, cost estimates, complete property owner staff and/or environmental activities|2, 3, and 4. End of 2015 [Rd. Better traffic flow, even out wear on
environmental review consultants are currently partially |5. 2016-2017 Green Island Rd.
3. Work with developer and County to fund project funded by STIP, will
4. Obtain ROW/property rights need additoinal funds.
5. Construct Construction is partially
funded by STIP, will
need additional funds.
Possible funding
sources include
development fees, local
developer exactions,
County participation.
Construct improvements to Highway 29 at Napa Junction  Westbound: Improvements to be completed by Developer PW Department City will reimburse 2016 Improved traffic flow at Napa Junction
developer of the Napa Junction Il project developer for certain intersection.
portions of the project
using Traffic Impact Fee
credits
Eastbound: PW Director Caltrans, NCTPA Design consultants, |Unfunded Longer term, as needed
1. Prepare plans, specs, cost estimates, complete project manager in conjunction with
environmental review development of
2. Obtain ROW/property rights properties on the west
3. Construct side.
Ensure all new and reconstructed streets meet our 1. Update engineering construction specs to ensure |PW Director CD Director, End of FY 14/15 Projects will be constructed consistently

with new standards.




Transportation: Improve the City’s transportation network to mitigate traffic and enhance the quality of life for the community.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we have
been successful - measure of success)

Improve the condition of our local streets

5. Construct project

portion of the project.

Implement a pavement management and improvement Prior to Measure T: PW Director PW Staff, Finance As needed for 1. End of 2014 *Every budget year between current and
strategy before and after measure T 1. Evaluate streets, utilities and engineering issues Department implementaton of 2. March 2015, in 2018 maximizes funds available and
to identify opportunies for short term improvements. Gas tax anticipation of funding |includes street improvement projects
improvements is the most common in the 2015/2016 budget *Measure T Implementation Plan to
2. Prepare a "Pre-Measure T Action Plan" taking source of funds prior to 3. Annually, beginningin submitted to oversight committee
advantage of current revenue sources Measure T. 2015/2016 *Pavement condition index remains in the
3. Implement plan through the budget process "good" category or better in future years
Anticipating Measure T: Measure T sales tax 1. End of 2014
1. Evaluate streets, utilities and engineering issues 2. 2015/2016
to identify longer-term areas for improvement 3. Beginning in 2018
2. Prepare a "Measure T Implementation Plan" using
Measure T funds as cost-effectively as possible and
seek approval from the Citizens Oversight
Committee
3. Implement plan
Pave Donaldson Way at Comm Park Complete pavement project PW Director City of Napa End of FY 14/15 Improved pavement on Donaldson Way.
Construct improvements to Green Island Road 1. Prepare plans, specs, estimates and complete PW Director On-call engineers, Construction not 1. June 2015 Green Island road wider, safer, and easier
environmental review. property owners currently funded. Will [2. June 2015 to drive.
2. Acquire funding for project need to obtain funds. [3. End of 2015
3. Obtain ROW/property rights Currently pursuing EDA (4. 2016
4. Underground utilities grant funds for a 5. 2016




Transportation: Improve the City’s transportation network to mitigate traffic and enhance the quality of life for the community.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we have
been successful - measure of success)

Improve safety and access for bicyclists and pedestrians

Obtain consensus (community and Caltrans) on appropriate
safety measures for pedestrian crossings on Highway 29

Hwy 29 Specific Plan to identify the best future
location of three pedestrian overcrossings and the
highway crossing of the Vine Trail. Caltrans to be
consulted during this process.

CD Director, PW
Director

Community Members,
NCTPA, Caltrans

2016 (Specific Plan)

Completion of Hwy 29 Specific Plan with
identification of locations for ped crossings

locations that lack such facilities

Countywide Pedestrian Plan including AC.

2. Update to the City's ADA transition plan

3. As opportunities (developments, grants) arise, fill
gaps in sidewalks

efforts are available,
funds for construction
not available

Grant recently received
for construction of curb
cuts at Rio Del Mar and
Los Altos.

Grant funds recently
received for
construction of
sidewalks on Theresa.

3. As projects and
grants become available.
Los Altos and RDM:
construct in 2015
Theresa: constructin
2015

Complete segments of Vine Trail There are three segments remaining in American PW Director CD Director, P&R Funds for construction [All these alignments will |Completion of Vine Trail through American
Canyon: Director, Developers, of segments be completed along with |Canyon
1. Devlin Road segment will be completed through Vine Trail Board the projects identified in
the strategy of constructing the final leg of Devlin the coming several
Road years. See each project
2. Green Island Road segment will be completed for additional
through the strategy of constructing improvements information.
to Green Island Road
3. The segment through Watson Ranch will be
constructed in conjunction with the Watson Ranch
project
Update Public Works engineering standards to meet the 1. Update engineering construction specs to ensure |PW Director CD Director, End of FY 14/15 Projects will be constructed consistently
current best practices in bicycle and pedestrian trail designs|they comply with best practices in bicycle and consultants with new standards.
pedestrial facilities design
2. Add to checklist for development review to meet
new policies
Embark on a strategy to construct sidewalks in key city 1. Countywide Transportation Plan will include a PW Director NCTPA, PCS Funds for planning 1and 2: 2016 Adoption of Citywide Pedestrian Plan.

Completion of new sidewalks.

Construct an east-west linear greenway through central
American Canyon that connects the Bay Trail with the Vine

Constructing the improvements to
Theresa/Eucalyptus, Watson Ranch development,

PW Director, CD
Director

Developers, Caltrans,
PCS, OSAC, P&R

Non-funded

Very long term. As
projects present

Projects completed

American Bicyclists

Trail and the widening of Hwy 29 will together contribute Director themselves.
to the east-west linear greenway.
Designate American Canyon as a Bike Friendly Community [Complete and submit application to the League of |P&R Director OSAC, PW department 2015/2016 Award of Bike Friendly Community

designation




Transportation: Improve the City’s transportation network to mitigate traffic and enhance the quality of life for the community.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know we have
been successful - measure of success)

Add bike parking facilities

1. Complete construction of the park & ride at the

library
2. Complete installation of bike lockers at City Hall
and the Corp Yard

PW Director

NCTPA

End of FY 14/15

Installation of bike lockers at City Hall.
Installation of bike lockers at the
Corporation Yard. Completion of the Park
& Ride at the library. Increased use of

bicycles for transportation.




Infrastructure: Develop and upgrade infrastructure resources to sup

port sustainable growth.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline (Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

En

development fees for water and recycled water.

future infrastructure, rehab/repair, and capacity
improvements.

2. Complete nexus study to determine development
fees.

Consultants

funded; fee studies are
not.

to be completed by June 2015
2. Fee updates in place by end of
Calendar year 2015

sure we have a stable long-term water supply
Revisit the Urban Water Management Plan UWMP will be updated as required by the PW Director Will request funding in |12015/2016 Update of UWMP
(UWMP) and funding/allocation of water for Department of Water Resources in 2015/16. 15/16 budget
commercial users; develop a better monitoring Review and update Zero Water Footprint and PW Director Revisions to ZWF ordinance went to Developers clearly understand and
system for industrial users related policies to clearly articulate practices and BRC on 9/30 and will bring to Council |comply with our water policies
policies for compliance with the ZWF. before end of year. Others (monitoring
policy, list of projects, other) to be
created/revised in 2015.
PW Director Utility billing division Purchase of FlexNet Improvements to ST monitoring Can monitor actual water
For better monitoring system - purchase and install expected to cost practices: end of March 2015 consumption real time for
FlexNet system with set points to alert staff to approximately $800k. | Installation of FlexNet: 2015/2016 commerical and industrial users.
review usage. No funding currently  'budget year, funds allowing
In the mean time, focus on top 25 users with identified.
monthly consumption review.
Update (and implement) master plan and 1. Complete master plans that accurately identifies |PW Director P & R Director, Master Plans are 1. Master plans in development now, [Adoption of new development fees

to fund infrastructure
improvements, including recycled
water system

Complete the recycled water system and connect
more users to recycled water as supplies allow

1. Develop recycled water storage at WWTP to
provide improvements and flexibility in the supply
of recycled water.

2. Extend mains and convert remaining parks and
city facilities to recycled water

3. Require developers to connect segments of
recycled system in conjunction with development
projects in compliance with ZWF

PW Director

Parks & Rec Director,
Consultants, developers,
contractors

Projects currently
unfunded.

1. Proposal to purchase storage tanks
will be brought to the Council by end
of 2014

2 and 3. To occur as funding allows
and as development projects are
completed. In 2014, we connected
Kimberly and Wetlands Edge to
recycled water, as well as significantly
changed practices at WWTP to reduce
potable water consumption.
Conversion at Shenandoah, Tower, and
LLAD zone 3 planned for later this year.

When more users are hooked up to
the RW system that is reliable with
adequate service pressures.




Infrastructure: Develop and upgrade infrastructure resources to sup

port sustainable growth.

Success Indicators
STRATEGY Activities/Key Milestones Lead Responsibil.ity Others Involved Staff Resources Financial Resources Timeline (Vear to complete) (How the community will know we
for Implementation Needed Needed have been successful - measure of
success)
Build a high pressure tank Complete plans and construct tank. PW Director Consultants, developers Approximately $4.0 Not determined. This project is driven |When future development moves
million needed. Project|by development needs. forward and utilizes the high
likely to be significantly pressure zone, and the High School
funded by is served with American Canyon
Development. water.
Identify water storage solutions 1. Complete detailed review of current/past PW Director Consultants Funding for step one is |1. 6/30/2015 Ideally, goal would be to have
analyses and possible new ideas/constraints available in current 2. 12/31/2015 access to one year's worth of water
2. Prioritize most likely solutions budget. More detailed |3. Depends on possible solutions at a cost affordable to users.
3. Complete more detailed analysis of most viable specific analysis not selected for study
solutions funded.
Revise landscape ordinance to require greater use [Adopt Citywide Water Efficient Landscape CD Director PW Director Draft ordinance has gone to BRC. To |[New development projects that are
of xeriscape and drought tolerant plants Ordinance CC by end of 2014. built using xeriscapes instead of
thirsty lawns and reduce water
consumption by 30-40% from
previous developments.
Explore and implement new uses for recycled water|1. Complete recycled water master plan to identify |PW Director P&R Director, 1. Funded 1. Mid to late 2015 Master plans and projects are
(See also "Revisit the UWMP...", above) potential future customers and uses. consultants 2. Will be requested in |2. 2016 complete and sufficient to deliver
2. Complete water reclamation facility master plan 2015/2016 budget 3. Ongoing, and long term. Currently |1,000 AF of recycled water per year.
to identify improvements needed at WWTP to 3. Currently identified |identified projects underway and
increase production, quality and reliability of projects funded orto  |expect to be completed in 2015.
recycled water. be requested this year; |Replacement screens and other future
3. Implement recycled water system and WWTP future projects not projects to be proposed and funded as
improvements, both current projects (anticipated funded. identified in the two master plans.
RW storage tank, screw press, new screening) and
future projects (replacement of cartridges and
more).
Continue to engage the Blue Ribbon Committee on |Ongoing and in progress - BRC met to discuss draft |PW Director Ongoing BRC engagement with well-
Water Resources for feedback and assistance on WELO and ZWF ordinance on 9/30/14. Future considered recommendations to
water issues topics to include groundwater/well policy, changes staff
in water contracts, UWMP update, use of recycled
water, etc.




Infrastructure: Develop and upgrade infrastructure resources to sup

port sustainable growth.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline (Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Ensure we can treat both residential and industrial wastes effectively and efficiently

Construct improvements at WWTP to improve 1. Replace screens PW Director Consultants, contractors 1. funded in budget 1. Spring 2015 Establish plant capacity at 2.5
capacity (to 2.5 mgd) 2. Modify Equalization Basin 2. and 3. currently 2. Late 2015 million gallons per day
3. Replace membranes unfunded; will request |3. To be replaced in phases beginning
in 2015/2016 and in late 2015
future years
Update the master plan and development fees for [1. Update collection system master plan PW Director Regional and State 1. Funded in budget 1. June 2015 Fully planned reclamation facility
the collection system and waste water treatment 2. Complete water reclamation facility master plan Water Quality Control 2 and 3. currently 2 and 3. June 2016 with implementaton steps. Increase
plant for wastewater treatment and recycled water Boards unfunded. Will request efficiency of WWTP production to
production funds in 2015/2016. 50% of influent. Sustainable
3. Implement fee program for waste water and development fee structure.
recyled water systems
Analyze options for pretreatment of industrial 1. Quantify volume and constituency of existing PW Director ED staff 1. Funded in budget 1. by June 2015 A cohesive plan that compares
waste influent and determine available plant capacity for 2 and 3. currently 2. and 3. No timeline established - will [existing and potential capacity at
additional constituents unfunded. Will request |depend on results of research WWTP with development interests
2. Link this analysis to Economic Development funds in 2015/2016.
strategy to evaluate the types of customers we can
serve/at what cost
3. Link development fees to strength of influent
Reduce the possibility of flooding through improvements to the storm drain system
Implement new MS4 discharge permit Implement MS4 permit requirements in eight PW Director County Stormwater JPA Year two requirements due June 2016, |Compliance with MS4 permit and
categories: program management, education and and include stormdrain outfall reduction in hazardous discharges
outreach, public involvement, illicit discharge and sampling and monitoring, stormwater |[to our storm and water systems.
elimination, construction site runoff control, pollution ordinances, new
pollution prevention, water quality and monitoring, development standards for detention,
program assessment. and more. On-going annual
implementation actions through 2018.
Construct Kimberly Park improvements to retain 1. Seek direction from PCS and CC regarding use of |PW Director P&R Director, Funding needs to be 1. November 18,2014 Construct detention basin to reduce
water during flood events site consultants, Flood Board confirmed thru Flood |2. Depending on alternative chosen, |[flooding during storm events,
2. Complete plans and specs and submit to Flood District and remainder [March through June 2015 resulting in newly constructed
District for final confirmation placed in Parks budget. |3. Ongoing, one grant application in soccer fields.
3. Seek other funds for non-measure-A-eligible Other grants as needed |development now
costs for park amenities. 4. Begin construction 2015
4. Construct




Infrastructure: Develop and upgrade infrastructure resources to sup

port sustainable growth.

STRATEGY

Activities/Key Milestones

Lead Responsibility
for Implementation

Others Involved

Staff Resources
Needed

Financial Resources
Needed

Timeline (Year to complete)

Success Indicators
(How the community will know we
have been successful - measure of
success)

Consider ways to fund storm drain maintenance 1. Meet with Flood District to determine how PW Director 2016/2017 A well maintained SD systems

post Measure A existing funds can be used after expiration of including creeks as well as
Measure A. compliance with state water quality
2. Look at other cities who have researched and/or permits.
implemented astorm drain fee for ideas.

Demonstrate leadership in environmentally friendly projects and policies

Implement the Energy Efficiency Climate Action 1. Reduce water use with an updated Water CD Director Seek grants to fund the |1. December 2014 1. Residents and businesses will

Plan (EECAP) Efficient Landscape Ordinance CEQA Compliant C.A.P. |2. June 2015 save money from reduced utility
2. Create an American Canyon "Green Team" to 3. June 2015 bills.
coordinate EECAP implementation 4. December 2015 2. Discretionary project review will
3. Create a voluntary checklist of energy efficiency 5.2016/17 be streamlined because GHG
building features emmission sissues will be addressed
4. Outreach and education of PG&E rebates and by the C.A.P.
other financial savings programs
5. Prepare a CEQA compliant Climate Action Plan

Evaluate feasibility of installing solar or other Research options and construct. PW Director Consultants, developers Current emphasis at WWTP and WTP is|Reduced reliance on PGE and non-

alternate energy sources at the water or waste
water treatment plants

on plant efficiency and capacity, capital

improvements and deferred
maintenance. Initial analysis of solar
options show not currently
economically productive, given other
needs. Will evaluate again as

legislation changes. This project longer

term: 2016/2017

renewable power sources




Quality Services and Organizational Effectiveness: Deliver exemplary government services.

Lead

Financial

Success Indicators

2. To City Council for consideration

Service to be completed this fiscal year.

STRATEGY Activities/Key Milestones Responsibility for] Others Involved Staff Resources Needed Resources Timeline (How the community will know
Implementation Needed (Year to complete) we have been successful -
measure of success)
Maintain Fiscal Stability
Update overall city user fees 1. Hire a consultant to review the current fee struture. |AS Director Consultant Will request 2015/2016 Will be able to recover actual
2. Bring updated fee schedule to the City Council for funding in costs and increase revenue
approval. 2015/2016 budget
Reduce Other Post-Employment Benefits (OPEB) costs |1. Hire a consultant to provide actuarial information  |AS Director Labor union 1. Actuarial in process now Longer term reduction in
regarding OPEB obligations. 2. Review recommendations with liabilities
2. Review options. Council by March 2015 and begin
3. Negotiate any changes with Employee Bargaining negotiations
Units.
Review and update the General Fund reserves policies|1. Create recommendations and meet with Finance AS Director Finance To Finance Committee by March 2015, |Financial Stability of the City and
and capitalize the ISFs Committee Committee to Council as part of 2015/2016 budget |appropriate use of reserves
2. Present to Council process
Review and update other finance policies 1. Review and provide recommendations to Finance AS Director Finance Will break into components, tackling a [Financial Stability of the City.
Committee Committee section each year. Purchasing and Debt |Clearer guidelines for staff and

other interested parties.

Enhance grant seeking and utilization efforts

Work with Grant Consultant to find grants for projects.

In 2014/2015, anticipate applying for three grants we
would not otherwise have applied for.

City Manager

All department
managers,
depending on
topic

As determined by
individual grants

Annually.

Completed project through
grant funding

Amortize the inter fund loans and complete long term|1. Complete long-term fiscal review of Water and AS Director Consultant 1. Projections and analysis 75% Fiscal stability of the water and
projections to insure the fiscal stability of the WasteWater funds complete. wastewater funds
enterprise funds (particularly the water funds, given |2. Discuss LT strategies and amortization of debt with 2. Before end of calendar year
drought conditions) Finance Committee 3. By March 2015

3. Bring recommendations to CC
Evaluate the municipal cost saving opportunity of During planning review process provide a cost benefit |CD Director Developer, When development occurs. In the case [Successful and fully funded
requiring private parks and private street analysis for parks maintennce options. Most notable various of Watson Ranch, PCS and OSAC have |parks and streets
maintenance in new master plan developments example is Watson Ranch, currently under consultants weighed in on the project, and internal

development. meetings are scheduled on this topic.

In process.

Complete fiscal analysis of new development to be During planning review process provide a cost benefit |CD Director Developer, When development occurs. In the case [New development does not
sure the city can afford to meet the need of the new [analysis for parks maintennce options. Most notable various of Watson Ranch, consultants are being [negatively impact the provision

residents/businesses.

example is Watson Ranch, currently under
development.

consultants

hired to fully study the economic
impact of the project on the City.

of city services.

Emphasize customer service and community priorities

Engage in citywide customer service training

Create a training program and implement training on
various topics related to customer service, safety,
public service, etc.

AS Director/HR
Manager

all staff, trainers

2015/2016

Satisfied customers/citizens




Quality Services and Organizational Effectiveness: Deliver exemplary government services.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources Needed

Financial
Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know
we have been successful -
measure of success)

Administer a community wide customer service 1. Contract with NCS (National Citizens Survey). City Manager Community 1. Complete High percentage of survey
survey 2. Design survey and implement Outreach 2 and 3: Spring 2015 participants. Useful Information
3. Review results and share with CC and community Manager 4. 2017 gained from survey.
4. Repeat every 2 years Implementation of findings
determined as appropriate.
Tracking progress on service
levels over time and meet
customer service goals.
Investigate technology to enhance public outreach Could be many ideas: City Manager, CD |Community Depending on the |1. Launch October 31, 2014. Planned [Community uses the technology
1. Mind Mixer to allow two way dialog on meaningful |Director, PW Outreach application, use for Watson Ranch, and other topics [to become more engaged
topics Director Manager budget allocation |2. In development; launch spring 2015
2. Mobile "report a problem" app may be needed. [3. Review of options completed by end
3. New software to manage developer billing of calendar year
4. Scan old documents and make available on website 4, 2015/2016, after launch of new
5. Topic specific websites (Visioning for example, and website
coming Specific Plan website) 5. Specific Plan outreach/website will
launch by end of calendar year
Implement customer feedback forms or other method|Will be a part of the new website. CM Office All departments With new website launch; complete in |Customer feedback is attended

of receiving customer feedback on services provided.

(Note: this is already a practice in Parks and Rec. New
program will make it easier for all departments to

receive feedback)

early 2015

to quickly




Quality Services and Organizational Effectiveness: Deliver exemplary government services.

STRATEGY

Activities/Key Milestones

Lead
Responsibility for
Implementation

Others Involved

Staff Resources Needed

Financial
Resources
Needed

Timeline
(Year to complete)

Success Indicators
(How the community will know
we have been successful -
measure of success)

Encourage continuous improvement and use of best practices

Review the permit process to identify opportunities
for improvement

1. Review current process.

2. Review other Best Practices for this type of work.

3. Implement changes.

Note: as part of our contract with Interwest, in 15/16
we will ask for a full review of all building/permitting
processes with written recommendations. Increasing
the number of over-the-counter permits, improving
our checklists, offering certain permits on-line, etc.

CD Director and
PW Director

Staff may ask the Council to
add a FT Building Official in
the 15/16 budget, should
budget funds allow. This will
allow more focus on the
building/code enforcement
functions.

Late 2015.

Permit process is efficient and
expedited as much as possible.

Increase and enhance employee engagement and

Many ideas to implement over time. Examples:

AS Director and

All employees

1.and 2. in process.

Employee satisfaction as well as

conversion process guidelines.
2. Implement update
3. Train staff on how to use program

staff, consultant,
DNI

development programs 1. Continue building the wellness program. HR Manager 3. Management team was instrumental|better service to the public.
2. Continue using training with Target Solutions online in developing this strategic plan. Will
web based programing. continue meetings quarterly. CM and
3. Regular meetings with labor representatives, as well ASD meet with labor representatives at
as mid-management team that results in meaningful least every 60 days to discuss relevant
feedback. issues.
4. Regular newsletters and communication from CM 4. Employee newsletters issued
office. quarterly. Occasional email
5. Conduct an employee survey. communication from CM as
6. Improve the employee award program. appropriate.
5. 15/16
6. By end of 2014/2015
Improve both internal and public "usability" of budget|1. Prepare a budget that meets standards of AS Director Finance division 1. 2014/2015 Public understanding of fiscal
document excellence for CSMFO award. 2 and 3. For 2015/2016 budget pending in line with budget
2. Create budget at a glance for the community. priorities
3. Make budget accessible online in a user friendly
manner.
Upgrade Springbrook 1. Work with Springbrook and DNI to establish the AS Director Finance division FY 14/15 Better and faster reporting




Quality Services and Organizational Effectiveness: Deliver exemplary government services.

. . Success Indicators
Lead Financial Timeline (How the community will know
STRATEGY Activities/Key Milestones Responsibility for] Others Involved Staff Resources Needed Resources
] (Year to complete) we have been successful -
Implementation Needed
measure of success)

Take advantage of computer software that can Ideas include: 1. AS Director PW Director, CD Funding for 1. Will request funding in 2015/2016 |More services easily available on
provide on-line services and permits 1. Update business license software to make BL 2. City Clerk Director software 2. Most scanning already complete. In |website

process faster and easier 3. CD Director applications 2015/2016, will implement software to

2. Scan and provide electronic documents on the 4. PW Director bridge to website.

website 5. PW Director 3. early 2016

3. Offer certain building permits electronically 6. AS Director 4. 15/16 fiscal year

4. Provide easy access to GIS information on our 5. before June, 2014

website 6. 15/16 fiscal year

5. Implement software for residents to easily report

problems

6. Allow for water customers to sign up and terminate

water service on-line
Practice mentoring and succession planning to ensure 1. Identify likely succession needs in the next 5 years |AS Director/HR All department Continuous by CM and each Services continue to be provided
a long-term stable organization 2. Create a path for advancement for employees Manager heads department head. consistently despite retirements

interested in and able to fill those positions and normal attrition

3. Practice mentorship and management development




